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Speaker 1: Welcome to Stayin' Alive in Technology. A series of conversations with Silicon 
Valley veterans touching on war stories from the past and practical advice for 
today. And now, here's your host, Melinda Byerley, founding partner of 
Timeshare CMO. 

Melinda Byerley: Welcome back to Stayin' Alive In Tech. Once again, I have a longer episode for 
you, and that's because Jim Long's career gives us a lot to talk about. There's a 
lot of ground to cover and I hope you'll stay with us for the whole episode 
because it just gets better as the time goes on. 

Melinda Byerley: One of the best pieces of advice I was ever given in Silicon Valley was that life is 
long and the valley is small, and I think Jim Long really embodies that, both in 
having lived a long life, but also in the people that he's met, and you're not 
going to believe the names that you hear. From Steve Jobs to some of the titans 
of venture capital that are really, they're just amazing names, people I've never 
met, could barely imagine that I even knew someone who knew, and there's 
Jim. 

Melinda Byerley: In addition, Jim had a very interesting career. He was neither just an investor or 
just an entrepreneur. He went from engineer to founder, to VC, to founder, to 
VC, and back to founder again in his 60s. So listen for that theme of using 
experience to inform the next adventure. Jim was one of the people who 
inspired me to start this podcast, as you'll hear me mention, and I think you're 
going to love his stories. If you want a sense for what it might be like to live 
here, imagine him asking me to come and meet him at the little airport where 
he keeps his plane to have breakfast, and him telling me these stories over eggs 
and toast, and my eyes growing huge as I heard about them. You'll have a sense, 
this is what it's like to live here and why I felt so strongly that you should get to 
hear these stories, not just me. So let's get to it and I hope you enjoy it. 

Melinda Byerley: I am over the moon to welcome my next guest because he was the inspiration 
for this entire podcast. His name is Jim Long and he's the founder and CEO of 
Didja, which is a nationwide service and cloud platform for supporting 
consumers and program and network providers of live TV. Jim has over 30 years 
of experience in the media and broadcast industry as a founder, investor, 
advisor, and business leader. Notably, Jim served as the CEO and co-founder of 
RioPort, a leading pioneer digital music service provider, which was the first 
internet company to license and resell digital songs from all five major labels, 
and this was years before Apple would do the same. 
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Melinda Byerley: Jim is also considered the father of streaming video, and that's not hyperbole, 
and it's because he was also the CEO and founder of Starlight Networks which 
pioneered video streaming and video multicasting, powering digital video 
solutions for Bloomberg TV and Smith Barney, among many others, and this was 
in the early '90s before even Netflix existed as a DVD service. 

Melinda Byerley: Jim began his career in software development and product marketing. He's an 
engineer to his core at Hewlett Packard, where he invented the world's first 
presentation graphics application called HP Draw, which was a precursor to 
PowerPoint. He got his bachelor's of science in electrical engineering and 
computer science from UC Berkeley and he has an MBA from Harvard 
University. So, welcome to Stayin' Alive In Tech, Jim. 

Jim Long: I'm happy to be here and talking to you again, Melinda. 

Melinda Byerley: Thanks, and I have to tell you, as I was doing research for this podcast, if I had 
known all of this about you the day that I first interviewed for a job working at 
one of your portfolio companies, I don't think I would have been able to finish 
the interview. I would have been too scared. Sometimes ignorance really is bliss. 

Jim Long: It's called old age. You've been through a lot. I've been through a lot. 

Melinda Byerley: I'd love to ask our guests, and I've never asked you this question, and that is to 
tell me, if you can remember, the first time you put your hands on a computer. 

Jim Long: Oh boy. By the way, just first, one minor correction, I was not the founder of 
Didja, but I am the CEO and et cetera. But yeah, the computer I can remember 
in high school, we got a computer and I actually decided I wasn't going to go 
look at it because I wanted to save that for college. I had enough on my plate. 
So even though a couple of my friends started getting their feet wet so to speak, 
I didn't really see my first computer until I got to Berkeley. As everyone at 
Berkeley in that era, the '70s, knows, we had a mainframe, the CDC 6400, with 
punch cards and the whole works. That was my first computer that I saw and 
ever used. 

Melinda Byerley: Now, I noticed that you graduated in computer science. Did you enter Berkeley 
to study computer science? 

Jim Long: Well, I'm a little unsure for sure. The story I like to tell, whose truth is a little bit 
unclear, was that I showed up there ... I wanted to be an engineer because I 
actually wanted to go to law school so I could go get on the supreme court 
someday. I knew that getting an engineering degree would prepare me better 
than a political science degree, and I was going to get an aeronautical 
engineering degree, but it turned out Berkeley didn't have that. So I wanted to 
get the top engineering degree that had the most electives, and that turned out 
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to be electrical engineering with a computer science focus, and software was 
very new as a degree at Berkeley in the '70s. So I was one of the first real 
software guys to come out of there. I'm sure there were some before me, but 
that was basically pure luck in a way. 

Melinda Byerley: What was that first day of engineering school like? 

Jim Long: I was very lucky. I moved into the dorm at Berkeley. By the way, after spending 
a week at Stanford for the first time in my life with a friend of mine who was like 
the country club, and I was like, "Whoa! I didn't even hear this place before," 
and I'd never been to Northern California. But as soon as I, a week later, got 
over to Berkeley, I was in love with it in minutes, and I was fortunate my 
roommate, my freshman ... first coed dorm in Berkeley history my freshman 
year, thank goodness I lived on an all male floor at least. But my roommate was 
a junior from Hong Kong who had the whole school wired. So essentially he 
helped me get acclimated and I loved it as soon as I got there. I realized I'd have 
to take a lot of courses because I was an engineer, and we all know the policy 
people that write three papers and they're done for the quarter. So it was 
demanding. I had to take Bonehead English the first quarter, and stuff like that, 
but I loved it really right from the get go. 

Melinda Byerley: So, one of the stories that you refer to in passing to me was your connection 
with Steve Wozniak, and I thought it would be interesting to ask you how you 
came to know him. 

Jim Long: Well, actually, funny enough, I've never met him, but that's ... I certainly spent 
some time with Steve Jobs over the years, even before Apple, but it turns out I 
got up to my dorm and another junior on the floor, dad owned a phone 
company in Amador County, Amador County Phone, which is on the way to 
Kirkwood, Jackson and Pine Grove and stuff. He handed me schematics for 
what's called a blue box and a black box, and at least one of them had the name 
Wozniak written on it. So I decided to see if I could build these things and make 
a little money, and it wasn't until ... and I did, I sold a handful of these things. I 
only had one customer spend a little time in jail. It wasn't until years later that I 
put two and two together that it was Steve Wozniak. So it was just by 
happenstance and they were fun boxes. They helped us make free long distance 
phone calls back in the day. 

Melinda Byerley: This was what was called the phone freaking business if I have it right? 

Jim Long: Yeah, that's what they called it. I think the funny anecdote is the black box is 
really basic. It basically made the phone company think your line was busy even 
though you were talking. So we would tell everyone who used it, you know, 
"Don't talk very long because eventually the number 5ESS Switch is going to 
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figure out that it's kind of weird that this phone has been busy for an hour." 
That was a very simple device but quite crude. 

Jim Long: The really cool device was the blue box of which I only think I got one or two to 
work, and that one was based on tones and actually faking out the computers, 
which is that we're fairly new at the time. Supposedly the original story goes 
that the original inventor that figured out these tones had taken a whistle out of 
the Cap'n Crunch box and had whistled it into a phone and got the switch at the 
other end to do some things. He became the first real phone freaker, and his 
nickname, what a surprise, was Cap'n Crunch. I never met him or anything, but 
that was the ... I think that's really what got Wozniak going and I just stumbled 
on it later. 

Melinda Byerley: I noticed too, when I was doing my research on you, I learned something I didn't 
know, and that was about your father and what he did. Do you want to talk a 
little bit about that? 

Jim Long: Yeah, that's really what my first love was, was my father was a test pilot 
engineer out in the Mojave Desert at Edwards Air Force Base. So hang out with 
Chuck Yeager and folks like that. I got to hang out a little bit with the X-15 and 
some of the other planes my dad worked on. Of course his buddies were pilots 
and all that. So I really very much had a love affair of flying, which eventually led 
to me getting my pilot's license in high school after we'd moved to Anaheim, 
near Disneyland. But all that, yeah, the whole engineering mentality and solving 
problems, but still having a lot of fun I think comes out of that. 

Melinda Byerley: How do you think that impacted how you view your life and the way you've 
proceeded in your career that early? I mean, those guys, I've only read about 
them in books. I'm just amazed by their bravery, their intelligence, but that had 
to have impacted you at some point. 

Jim Long: Well, I used to say that hanging out with test pilots is not unlike hanging out 
with high stakes entrepreneurs. So there's a lot of similarities there, and it's fun 
today. I mean, who would have thought back then that people would be 
building rockets and competing, private citizens competing with rockets going to 
Earth or ridden beyond. It's pretty darn amazing. I have to say I have a hell of a 
lot of respect for all those folks. Obviously Musk and Bezos and Richard 
Branson, and Paul Allen I guess is in the mix too. 

Melinda Byerley: That's such an interesting idea to think of them in the same breath with Chuck 
Yeager. I always think of them on the business side, but thinking about them as 
test pilots is also really fun. 

Jim Long: Yes, exactly. 
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Melinda Byerley: So, it's interesting, so many tech companies are now founded by engineers, and 
you also have an MBA from Harvard, and I thought it would be interesting to 
have you speak to whether there are any situations where the MBA still makes 
sense in this test pilot mentality for engineers, or if times have changed. 

Jim Long: Well, it's a very good question. I have to say I went Back to Harvard because I 
was already working at Hewlett Stanford as they used to say, but I was inspired 
by the MBAs that I worked with at HP and still I'm good friends with several of 
them. But when I got back to Harvard, I was really dismayed because as I used 
to say, they didn't know what an entrepreneur was. They didn't know what 
technology was. They didn't even know who Hewlett Packard was, and I had to 
say I questioned whether they knew what a customer was, because it was all a 
bunch of really smart kids coming from consulting and investment banking and I 
thought, "What am I going to learn from these folks?" 

Jim Long: Thank goodness I stuck it out. It turns out I was just lucky to have an amazing 
class. My classmates were just the who's who of ... Jamie Dimon running Chase. 
Jeff Immelt ran General Electric. Steve Burke runs NBC. Brian Rogers, the 
chairman at T. Rowe Price. Seth Klarman is considered the Warren Buffett of our 
generation, a number of major, major league hedge fund managers. 

Jim Long: Fortunately, there was only a few of us that really went wild in tech and no one 
became a billionaire in tech. So we just have to put up with all these other guys 
that are now billionaires. There was certainly maybe a dozen, what I would call 
real techies out of a class of 600 or 700 at the time, and I'm still friends with 
those folks, but it was touch and go at first, but I'm sure glad I stuck it out. 

Jim Long: I don't think you have to go to two years of business school to get what you 
need at a business school, and I don't think you have to go to Harvard. Although 
the network you make there is phenomenal. But there's four or five classes you 
could audit at Santa Clara or San Jose State, that are probably as good as 
anything you get at Stanford or Harvard to be frank. It'd just give you a taste for 
what the basics, because business is, as you were probably alluding to, is 
something you learn on the job. So I certainly wouldn't knock myself out to 
spend two years at business school unless I really wanted the network 
experience, or wanted to work at Goldman Sachs or something like that. 

Melinda Byerley: What would the four classes be that you recommend? Maybe not four, three, 
five. What are the ones you recommend? 

Jim Long: Well, I think there's the ones that are sort of hard core decisions for border. I've 
accounting, finance, production optimization. So those are sort of the hard core 
classes, but certainly getting a flavor for the basics of whatever it is, the four Ps, 
the five Ps, you know this better than I do, in marketing, and certainly about 
organizational behavior. If they do have cases on startups and teams forming, 
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that kind of thing, that would be useful. But again, that's four to five or six 
classes. It's certainly not two years' worth of school and all the other classes 
beyond that, they're nice. 

Jim Long: I mean, Michael Porter on strategy, that's a great class, but you can read the 
book. There's not a lot of great business books in my mind, but there's a few of 
them I love. Mostly I don't read business books either because it's sort of the 
same stuff, just regurgitated with different buzzwords every 10 years, and it's 
good stuff, the seven basics of selling and power selling and super selling and 
those types of things. I did read a book recently that's really short that I have to 
say I thought ... it's called The Dip. 

Melinda Byerley: Yes. I love this book. 

Jim Long: Yeah. No, it's a winner. It's a little thin, but it'll get you to think. I think its basic 
points are good ones. 

Melinda Byerley: I wish I had read that book before I started my first company because I don't 
think I would have started it. It would've helped me realize that I could not get 
past the dip. I did not have the resources to get past the dip. So if you're 
thinking about being a founder, if you're pondering whether to solve a problem, 
I think it's got an application there. What do you think? 

Jim Long: Absolutely. No, I think it has ... it certainly ... I know I'm a natural at it because I 
never tried to do snowboarding. I knew that there was no point in beating 
myself up for three days and then quitting, which I thought was the likely 
outcome. So I just didn't ever start it. 

Melinda Byerley: One of the things I find fascinating about you is that you started ... you built 
companies and then you became an investor, and then you went back to 
starting companies. I want to talk about lessons learned, and I thought we 
would start with founding and thought, what is founding a company like now 
versus what it was like 20, 30 years ago. What's changed about it? 

Jim Long: Well, so I was lucky because I joined HP just before Dave and Bill stopped 
running the show. It was just when it was crossing a billion dollars. It was a great 
place and essentially, in the late '70s and early '80s, startups started to happen 
and a number of folks that I knew went off and started companies. By the way, 
several fine women from way back then, who I still keep in touch with, were 
role models for me. So when I went to business school, I knew I really wanted to 
start a company and I always thought, "Let's start a billion-dollar company." No, 
excuse me, I used to say Fortune 500, that was the goal. When I was graduating 
business school, I was there ... again, this is all ... most of success, somewhere 
between 40% and 70% is luck and timing. It's not less than 40, it's not more than 
70. 
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Jim Long: So I got out literally was one of the first MBAs hired into venture capital, which I 
have to tell a great story here. Most of venture capital literally was at 3000 Sand 
Hill Road, and I didn't say 2550 Sand Hill Road, it was 3000 Sand Hill Road. So it 
was really easy to write cover letters. You just changed the building 4, Suite...it's 
pretty straightforward. I was out there and I went to see Sequoia Capital, I think 
I was looking for a summer job, I can't remember for sure, and Pierre Lamond, 
who's this very tough, no nonsense VC, and we had a very pleasant, I don't 
know what it was, 30 minutes, 40 minutes in his office. 

Jim Long: All of a sudden I look and there's this guy, walks into the office in this olive 
green leisure suit. No kidding. Now I'm from LA. So I'm thinking, "Holy shit! 
What is this up here in Silicon Valley?" Pierre and I stand up of course and turn 
around, and Pierre Lamond goes, "Jim, I want you to meet Don Valentine. Don, 
I'd like you to meet this MBA, Jim Long." Don shakes my hand, looks me in the 
eye, literally says, "I think MBAs will be the death of venture capital," turns 
around and walks out the door. True story, and I of course ... who wouldn't 
agree with him? Why would a venture firm hire MBAs, right? We didn't know 
anything, to be frank. But I think the industry hired four or five people that year 
including a woman, MJ Elmore from Stanford. Flip Gianos was in my class at 
Harvard. He ended up being the big dog in InterWest Partners and just retired a 
couple of years ago. 

Jim Long: Then the next year the venture industry hired like 20 MBAs from Stanford and 
Harvard and then I think they realized this is silly and that was the end of that, 
or something like that. But that let me, I got in a firm that was really hands-on. 
So basically I ended up ... the company was screwing up, they'd sent me in 
because who else are they going to send in? The partners won't do it. So I got a 
lot of really hands-on, sort of turnaround experience early on, and I didn't have 
to try to raise money, which of course for a venture firm, that's the hard part. I 
didn't ever have to do that. So it was just a great four years of hands-on 
experience, both in New York, Silicon Valley, and Israel. That was kind of fun 
too. 

Melinda Byerley: So, in terms of founding, so we'll come back to the investor side of it. Do you 
think- 

Jim Long: What's really interesting now is, and everyone knows this and says this, you can 
do with so little money now. I hate the fact that people, they expect you not to 
have a salary, but the fact is, you really can't build everything before you need a 
bunch of money based on top of AWS, blah, blah, blah and all sorts of things. 
Back then, the first round was called the Series A. There was no Series C, there 
was no Series One, there was no series whatever, we just called it Series A, and 
the Series A was very much it was about giving you the money you need to build 
your first product and have four or five test customers. That was a Series A. 
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Melinda Byerley: What was a typical size of an A round in those days? 

Jim Long: It was not big, but actually compared to today's seeds, I think $1 to $3 million 
dollars kind of thing. That paid...back then, we would pay a wholesale salaries 
and then you would work for the stock. Back then, everyone believed in the 
stock before it was completely destroyed by greedy venture capitalists, 
entrepreneurs, and lawyers. But back then, people believed in the stock. They 
would quit their job at IBM and they would work for 80% of their salary and 
stock. But they got paid. 

Melinda Byerley: Why do you think that changed? Just out of curiosity, when did VCs want people 
to stop being paid? 

Jim Long: Well, the first thing that happened was, and I watched all this happen and it all 
happened in the '80s, and I watched it because my boss, Fred Adler, a wickedly 
smart guy who was also a lawyer. So there's a thing now we call participating 
preferred. For those of you who haven't had the pleasure of having that, try to 
avoid it. It was created because there was a bit of a bubble in valuations in the, 
like 1983, '84. So the entrepreneurs were getting a little too big for their 
britches, so they wanted a higher valuation than the, again, the founding 
venture folks thought. So they said, "Well, look, if you really think that you're 
worth that much, we'll go with that valuation. But if you miss it, you got to give 
us a little extra." Now you're making a bet, right? 

Jim Long: As soon as you do that, you start to get out of balance. You're in the same boat, 
but you're not in the same end of the boat, you know? So that started the 
slippery slope of having terms and deals where all sorts of things happen. 
Another example which really was true. So if you had, let's say, Kleiner Perkins 
and Sequoia and Mayfield in the same deal, and they got to the Series C, and 
Kleiner said, "We just don't believe in this company anymore," but Mayfield and 
Sequoia want to go forward, literally Kleiner would sell their stock to those folks 
for like a buck. 

Melinda Byerley: Oh my God. 

Jim Long: It would be, "God, we love you guys, go forward, we hope you're successful." 

Melinda Byerley: Knock yourselves out. 

Jim Long: Right, but it was all very best intention. But, that later shifted to, "Geez, if this 
company is successful now, I'm going to look stupid. So I'm going to do 
whatever I can to screw it up before I get out of it" mentality. So these things 
started creeping in and the next thing you know, wipe out financing start to 
become common. As soon as you have wipe out financing, so you're basically 
telling the common shareholders that, "You better be around still so you can get 
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re-upped with your stock. Otherwise you're hosed." So, what does that do to 
the value of common to the average engineer? It's like, "Now it's becoming 
funny money," right? Because it's involved in this war of investors and the 
entrepreneurs and things. 

Jim Long: So that all started happening all the way down the road, and I don't think it's so 
much that today's ... the seed stage today is just insane. They've really loosened 
up the rules. You have just people throwing, spraying and praying money 
everywhere. So, the fact of the matter is the entrepreneurs sort of feel they 
can't spend the money on their own salaries. I don't think it's so much the 
investors telling them that, it's sort of their own way to get going with very little 
money. 

Melinda Byerley: Maybe to retain control kind of on the whole Facebook model, right? 

Jim Long: Well, that's a good story there too. One thing- 

Melinda Byerley: Hey, I'm here as long as the tequila holds up. 

Jim Long: One thing I can tell you that is true is control is a myth, and I'm not talking about 
Facebook, I'm talking just ... there's the old thing I learned, and this is still true, if 
I own 20% as an entrepreneur and you own 80% as the investor, who's in 
control? Well, if I quit you're hosed. Sorry, that's just the way it is. The other 
way around, if I own 80% and you own 20%, and you're Kleiner Perkins or 
Sequoia and you decide I'm a schmo, doesn't matter if own 80%. No one else is 
going to invest in me. 

Jim Long: So the whole notion of control and 51% is baloney, really. The second thing 
that's baloney is the board of directors is there to advise you. They don't really 
make decisions. Decisions are made by management and investors. Investors 
may be on the board, they might not be, but the person that has the most stock, 
has the most say. So that's all true. 

Jim Long: Now, in the Facebook case, that's an interesting story and I have to hand it to 
Sean Parker. I've only met Mr. Zuckerberg once, but it was when it was just him 
and three engineers. I was working on another startup at the time called Ooma, 
which has gone on to be a public company, no thanks to me, I have to say. But 
we were at Ooma and Sean Parker was an advisor. He was in a lawsuit with 
Sequoia Capital at the time. It was after he had done Plaxo. I knew I'd worked 
against or with Napster back in the day, but that was more Shawn Fanning than 
Sean Parker, but Sean Parker was a really, I thought, very amazing strategic 
thinker. So I enjoyed having him as an advisor and he had run into Mark 
Zuckerberg as far as I remember, Sean was looking for a place to rent and 
stumbled on the same building as Mark Zuckerberg was in with his three 
engineers. 
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Jim Long: They were heads down trying to go from two colleges, Harvard and Stanford, to 
200 by the fall, and he wanted me to give Zuckerberg some advice about 
venture capital. So I met him then and we had a terrific meeting. I thought he 
was fabulous. I thought his idea was totally right on point and was lucky enough 
to get some private shares, some of which I haven't sold yet to this day. That all 
worked out for me, but Mr. Parker's demand that taught Mark Zuckerberg, I 
believe, about how to stack the board in your favor, which is what he did, which 
I think was not stack the board. He basically controls the board. That doesn't 
mean he has full control of everything, but I think it's a lot better system than 
what the Google folks did with the different classes of voting shares and all this 
crap. Come on, it's one share should get one vote, et cetera. One advice I would 
give to the entrepreneurs out there is if you're worrying about control, you 
probably should be paranoid about other things besides that. 

Melinda Byerley: Love it. That's exactly the kind of story I think people love to hear. So, it's almost 
impossible it sounds like to separate what your experience was like as an 
entrepreneur, then versus now from your experience as a venture capitalist. 
And maybe I'm drawing the conclusion for you, but it's a symbiotic relationship. 
One can't change unless the other changes. So they both experience the shift. 

Jim Long: Yeah, no, for sure. The venture capital industry has changed dramatically, I think 
for the worse. I think some firms like Sequoia are still just amazing and as far as I 
can tell, it's the same formula. They know how to do it. But a lot of other ones, 
it's true, they're just in it for the fees. It almost doesn't matter if the 
investments are successful. I've seen some really ugly things over the years. I 
was a venture capitalist a second time with some smaller venture firms and 
really good folks at Gabriel Ventures. Once again, I was more the operating guy. 
I didn't have to raise money, which is always a blessing. I learned a lot from my 
partners as well and we ... it was a very fun time, but I definitely saw how the 
industry was changing. This was back in 2007 to '11. So the first four years were 
'82 to '86 and the second were '07 to '11. 

Jim Long: In between, I've done a lot of angel investing and worked a lot with 
entrepreneurs, so I have seen a lot of changes, but at the end of the day, I think 
that some of the basics are still there, which is you got to have a great product 
market fit, you got to have a giant market that you carve, you have a beachhead 
out of, you know, Crossing the Chasm, that first bowling pin. That's the best 
book on being an entrepreneur ever written as far as I'm concerned. 

Melinda Byerley: Crossing the Chasm? 

Jim Long: Yes. The old beachhead concept. Focus on that product market fit. If you get the 
product market fit correct, it makes building it easier and faster and cheaper. It 
makes selling it easier, faster, and cheaper. Makes marketing it easier, faster 
and cheaper. Of course, the product market fit is the key to being a good 



 
 

http://www.stayinaliveintech.com/podcast/2018/5/s1-e6-jim-long-are-you-experienced pg. 11 
 

Paula Buchanan: “An American Girl” 

marketing person. It's a symbiotic relationship between marketing and 
engineering. But I don't think any of that has changed. Some companies get 
lucky and turn overnight successes and then die off through fads and luck and 
strange things, but mostly, these are all five to 10-year overnight successes. 

Melinda Byerley: It's fascinating that you made the decision to kind of go back into operating a 
company. I spoke recently to someone who shall remain nameless for the 
moment, who had spent most of his career becoming an engineer, becoming an 
excellent operator, becoming a venture capitalist, only to realize that he was not 
a venture capitalist. I think since you're the second person to talk about the 
changes and you go back at it, it might be interesting to talk about that. How do 
engineers know whether that's the right path for them? How does anybody 
know and what do you think about it that disillusions people? 

Jim Long: Well, first of all, being a great venture capitalist is not necessarily anything I ever 
obtained. I enjoyed being one and I enjoyed being an associate or as I like to call 
myself a venture manager. There's definitely--some partners are just lucky, but 
some figure it out. They have their formula. Often it's about the teams or this, 
that, or the other thing, or it's a domain expertise that they're good at. But it is 
definitely more an art than a science. For me, in my blood, I'd rather have my 
skills are inventing and being an entrepreneur. For sure. So, I'm glad I was on 
the other dark side as we always used to say for a while. But my heart was 
always on the entrepreneur side mostly. 

Melinda Byerley: That was the question I wanted to ask you, which was how did being a venture 
capitalist or an associate, as you said, a venture manager, how did it change 
your perspective as a founder? So, to be labor and then go to management and 
then go back to labor again, the changes you ... I'd be curious to hear about 
that. 

Jim Long: Well, so I hadn't really been an entrepreneur before, I was an associate in, 
again, a big time venture firm doing big time deals. So, I really learned about 
being an entrepreneur from those entrepreneurs that they invested in. So, 
some really cool people, although I wish I could rattle off all their names. But 
certainly I watched companies make mistakes. I watched companies do good 
things. I watched people much older than me go through the ups and downs of 
being a startup, and that was a great education. I saw more of the downside 
than the upside because things were going well. I usually wasn't around, but I 
did get to see some of the grade PCs interact with very strong experienced 
managers, Charlie Bass and Ralph Ungermann for Ungermann-Bass. Charlie later 
went on and was my first angel at Starlight Networks. They invented ethernet 
and some of the first networking companies. 

Jim Long: There was a really, really special guy, like really right out of the movies, a guy 
named Aryeh Finegold who did Daisy Systems and later went on to do Mercury 
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Interactive and a couple of other companies, including one that we did together. 
There was a guy, some of the folks from the early computer days whose names 
escape me, but all the (inaudible) companies... Watching Sun come together--
that was really my peers. But there were older entrepreneurs around. So the 
venture thing for me the first time really, a graduate course in being an 
entrepreneur, so it was very easy for me to slide into the entrepreneur mode 
because I'd already been swimming in it for several years. 

Melinda Byerley: So you knew what they were looking for, you knew how to speak their language 
when you're raising funds at that point? Is that one way it helped you? 

Jim Long: Yeah. Absolutely. I knew everything there was to know about raising money, 
which by the way as I've said since the early 80s, the number one rule is: get 
people to say no fast. 

Melinda Byerley: I remember you telling me that, yes. 

Jim Long: That's still the case today. 

Melinda Byerley: They're doing you a favor when they say no, and it's true for selling too. It's true 
for clients. 

Jim Long: It is, it is. Absolutely. 

Melinda Byerley: So, I wanted to ask you, what are some of the bad advice that you see being 
given to founders today that you disagree with? When you see people saying, 
"You should do this," and you think, "Mm-mm-mm (negative), Don't do that." 

Jim Long: Well, it always annoys me when I see founders try to limit who's the founder. 
It's like, "I'm the founder. Well, this guy might be my co-founder, but this third 
employee, they're not a founder." It's like, "Let's spread the love." For crying out 
loud, someone comes to work for you before you even know what the hell you 
have, they're a founder. So, I see that kind of thinking and I think, "That's just 
limiting." You want as many fans and as much positive energy going as you can 
and there's no reason not to consider ... I used to say every employee before 
you have profits as a founder, for crying out loud, in a way, but if you can't pay it 
your own way then you're not a real company, but that's probably extreme. 

Melinda Byerley: I was also wanting to ask you, when we talked about your time at RioPort and 
you mentioned appearing on what was really the first podcast before it was a 
podcast, talking about your experience signing deals with the record industry 
before Apple did it. That might be a nice ... also, we can get into the Steve Jobs 
at that point too, but what do you think that doing deals was like back then 
versus now? Whether it's on the record companies or whether just deals as a 
whole? 
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Jim Long: So I'm unfortunately dealing with a déjà vu because I have a TV app company 
and I'm trying to do deals with the major networks and boy I'll tell you, they're 
starting to remind me more and more of the major labels. The major labels 
really slit their throat. I don't think the TV guys are ... they're so powerful and 
have so much cashflow that they're not going to do the same thing. But the 
record labels really did screw up in many different ways. Essentially, the formula 
for dealing with them was to figure out what made sense first and then never 
change their tune, because every time you go to particularly media companies, 
but it can happen to any company, they want to tell you what your product 
should be like or they want to tell you what your business should be like. 
Obviously, you better know that better than them, else you shouldn't be doing 
what you're doing. So if you let them influence you, then you're almost dead for 
sure. 

Melinda Byerley: Because if they would have done it, they would have done it, or? 

Jim Long: Well, it's more like that's not their business, so they're really just ... it's like one 
of the 50 owners of the Giants telling the second baseman how to play. It's like, 
"Yeah. Okay, sure. Great. Thanks. Thanks for the tip." The issue for them was to 
eventually ... it wasn't so much getting them to think that your idea was their 
idea, although that's a fun way to put it, but it's just basically coming back to 
them time and time again and saying, "We told you this last time, we still see 
this. Here's the data that says we're right. We're not going to change. We're 
building a four-door sedan, we're not going to turn it into an SUV, that's not the 
market we're after." Eventually, they come around and in the record company's 
case, they waited too long and even before they licensed us digital downloads, 
which is what we got the license for, they started their own subscription 
services. They started two of them. 

Jim Long: Three labels did one, two labels did another, and they were trying to give those 
a head start. So they kept giving us the Heisman as they say, and it's like ... and 
we could tell by looking at them that these things were not going to be 
successful. We were entrepreneurs and invented stuff for music lovers and we 
could tell those things weren't going to work. So we had to suffer through 
watching those things. They'd pour money into those things and then they're 
not going anywhere. Eventually they realized that we had the right concept and 
when you have the right concept, the four-door sedan, it's not surprising that 
someone else comes along, has the same idea, like Apple had, then you have 
someone as skilled as Apple who's very much into design, really do some really 
wonderful things with it. 

Jim Long: So, I hope we're on the track right now at Didja for the ... we have an idea in the 
TV industry, and hopefully we're on the verge of getting the major networks to 
understand that we've got the right car at the right time and we're not going to 
hurt their SUV sales at the same time. 
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Melinda Byerley: That goes back to product market fit as you said earlier, and really 
understanding...solve the problem at its core with the most rabid fans or the 
people who feel the pain the most. 

Jim Long: No, that's exactly right. The nice thing about giant markets is there's several 
segments. You don't have to be, thanks to all people, you can go after ... maybe 
they're not the prettiest people part of the market, but if it's underserved and 
they love you, you could still make a lot of money. 

Melinda Byerley: That's right. So, as we talk about Apple and Mr. jobs, it might be a good time to 
circle back to when you said you had a couple of stories about Steve jobs. 

Jim Long: Well, the first time I met him, I was actually interviewing for a summer job as a 
hardware designer at Atari. I guess he was a product manager on a game called 
Breakout. 

Melinda Byerley: Yeah, I remember. See, I'm much younger than you. I played Breakout. It was a 
game of ... Yeah. 

Jim Long: So [inaudible 00:44:24] days of course, and he was one of four people on the list 
and I spent 40 minutes with them, and the whole time we were talking, we 
were playing this Breakout game, and it hadn't been released yet. Here we are 
decades later and they'd come out with a book and it says, "He smelled so bad 
because he ate roots and they had him work the night shift," or whatever. I 
didn't see any of that... 

Melinda Byerley: He smelled okay to you? 

Jim Long: Everything was fine, yeah. That was just ... but I was very aware because 
Hewlett Packard invented Bitmap graphics stuff around the same time that 
Xerox did. So I was producing, you mentioned HP Draw, we originally called it 
Bruno, the first presentation graphics software in the planet. We released that 
in '78. That was about the time Jobs was running around Xerox Park and getting 
the ideas for the Mac, which came out of course five or six years later. But I 
didn't know him at that time at Apple and he had started Apple and was already 
a phenom when I went off to business school. Then when I came back, he was 
still a phenom and he'd got into all that mess. I knew him the most when he was 
at NeXT. 

Jim Long: Sort of just by happenstance, Starlight had to build one piece of hardware to 
make a really, really cheap video server, the first one ever. The guy that we 
hired, Allen Goodrich, had worked at NeXT and was one of their hardware 
designers and he had all his hardware design tools on the NeXT Cube. So of 
course we had to buy him a NeXT Cube because that's how he knew how to 
design hardware. So of course, because we had a NeXT Cube in the lab, we 
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made the NeXT one of our first ... the Mac, the PC, and the NeXT as our video 
clients for video streaming. Anyway, because of that, of course we got sucked 
into NeXT and their trade shows and all those things, and I spend a decent 
amount of time with Steve Jobs, and I guess those were his mellow years 
because he was certainly- 

Melinda Byerley: In the wilderness. 

Jim Long: Yeah. No, and NeXT build some great stuff and my goodness they took over 
Apple with it, which is an amazing story there. But, it was pretty clear the 
product was not going to set the world on fire at the time, and I lived in Palo 
Alto and Menlo Park, so we would run into him at sushi places and stuff. I never 
saw him go nuts on anyone. So I'm not a good ... He certainly was a great guy to 
debate about thing. So I always enjoyed... If I ever talked to him and he was in a 
mood just sort of kicking back and talking, that was always good. I think the ... I 
also, just coincidentally, he'd talk about just weird shit stuff. I was dating a 
woman, and God only knows what year it was, but she was at the Stanford 
Business School and I went to one of her classes just to see it. Anyway, it turned 
out that I barely met Steve Jobs's wife the week before he came and he actually 
spoke at the class. 

Melinda Byerley: Well, that's how he met her, right? 

Jim Long: Yeah. 

Melinda Byerley: Is that he was speaking at the ... That's crazy. 

Jim Long: I didn't really meet Laurene, but my friend Anna spoke highly of her and 
everything, but she was in the class and I remember seeing her and everything. 
Then the next thing, three weeks later I'm hearing the rumors that Laurene's 
dating Steve Jobs. That was kind of funny. 

Melinda Byerley: I love to tell people about how small Silicon Valley is. It's still that small. 

Jim Long: It is. I used to think that Steve Jobs was a visionary, more than Gates and Gates 
was a better businessman and stuff. Of course, it turned out was that Steve Jobs 
was the ultimate designer. Just to go back to product market fit and then you 
really make it the best thing there, and I believe the story that really makes him 
one of the greatest of all time is the fact that, first of all, he turned NeXT, which 
should have been a goose egg, takes over Apple with it: their code, their people, 
everything, they just took over Apple. He comes back in, takes a mess of a 
product line in the Mac, turns it into this simple, really colorful line of 
computers. Which is amazing enough to do that, and now they're back. He 
finally gets to take a break and he finally [inaudible] tell it because I'm not sure 
100%. 
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Jim Long: He walks over to the advanced R&D lab and he says, "What are you folks 
working on?" They show him all this crazy stuff and they show them the iPad, 
and it's got the interface we all know and love now and it's got the notion of the 
apps. Maybe the app store, I don't know for sure. It's very, very clever and 
unique thing. I believe what Steve jobs said was, "Hey, this is cool! Now put it 
back on the shelf, turn it into a phone." That to me is the greatest thing he ever 
did, because really- 

Melinda Byerley: He couldn't get it made, right? He couldn't get the glass or whatever. He 
realized like the hardware wasn't there yet. The physics wasn't there. 

Jim Long: Well, I think that's what his people told him. No, but they created the first 
iPhone right away. To be frank, I didn't own the BlackBerry. I thought it was a 
piece of crap. What do I need an email machine for? I want the web. You had 
the Nokia, the- 

Melinda Byerley: Candy Bar. 

Jim Long: ... ice cream sandwiches, where they had giant keyboards so you could do more 
emails. What do I want to be doing emails driving around in my car? So really 
the iPhone is the first smartphone. Anything before that was just a more 
expensive keyboard. 

Melinda Byerley: I often wonder too, if he didn't know ... there had been some many tablets 
before, right? There was Newton and there'd been all these other attempts at 
the tablet, and I think he ... I always wonder if he wasn't sort of like, "I just don't 
want to bring out another me-too tablets because these things have all tried 
and failed, but a phone, wow. Now, that hasn't been done." 

Jim Long: I think the design was ... it is true that Apple has done a lot of copying over the 
years in the iPad, but it really was a unique user interface. 

Melinda Byerley: Oh my gosh, yeah. 

Jim Long: All the other ones were just the same old Windows based on Xerox based on 
Mac kind of approach. 

Melinda Byerley: I remember when I saw the first phone, I took my husband and I said to him, 
"You have to come with me and see this. You have to come and see this because 
this is going to change the world. Things will never be the same after this." He'll 
tell you, I just said it. I said, "Right there, this is it, this is going to happen." You 
could see it the minute they released it, how everything would change. 

Jim Long: You know what your phone is going to look like in 100 years? 
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Melinda Byerley: It's going to be implanted in my brain? 

Jim Long: Nope. It's going to look just like your iPhone. 

Melinda Byerley: You think so, huh? You think it's apexed and that's it? 

Jim Long: Well, it's not ... it'll get thinner faster and smarter a little bit and all that, but 
great products don't change. Look at the airplane. 747, 787, it's the same thing. 
The car, to be frank, a hot rod in the '50s isn't a whole lot different than a Tesla 
to be frank. 

Melinda Byerley: Yeah. Though physics' also the human form factor. 

Jim Long: Yeah, exactly. 

Melinda Byerley: It's not like the size of our hands are going to change. 

Jim Long: Right. What do we want? We want a bigger phone? No. 

Melinda Byerley: No. 

Jim Long: We want a smaller phone? No. You want an implant in your head? Well, that's 
just ridiculous to be frank. "Look, let's wear glasses. Good plan." Things don't 
change as much as people think. I think Mr. Jobs gets a lot of credit than his 
folks at Apple for inventing the smartphone. 

Melinda Byerley: Yeah, it was a pretty profound thing. It kind of caught up to me, that's about the 
time I joined the valley or a few years after I got here. I like to tell the audience, 
like, "I've been here on just a blip." I've only been here close to 20 years and 
then when I talk to somebody like Jim, I realize I've been here for the last 
second. 

Jim Long: Well, and there's people ... it's funny too because I've heard the stories of the 
'70s and even the '60s, even the '50s. You know the story of Hewlett Packard, 
1939, and you know who their first customer was? You should know this. 

Melinda Byerley: I don't know. 

Jim Long: Disney. 

Melinda Byerley: Shush, really? 

Jim Long: They bought audio oscillators to make those weird sounds in the movie 
Fantasia. 
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Melinda Byerley: Wow. I didn't know that. 

Jim Long: How's that for wackiness? Yeah. No, that was- 

Melinda Byerley: You once told me something that I have repeated as a story that this 
experienced VC once told me, it's how I tell the story, about Intel and HP and 
the culture of Silicon Valley. Do you remember this? 

Jim Long: I think so, yeah. 

Melinda Byerley: How you felt that our culture, that where we are today stems from one of those 
two places, and you may have been oversimplifying for me, but if you're up for 
it, I think the people would like to hear it. 

Jim Long: Yeah, no. HP was very much camaraderie, some people would say maybe too 
much. Intel was very much confrontational, but you yell and argue about 
everything, but you'd leave that in the conference room and go have a beer. So, 
in the '80s and late '80s, we used to ... it was the culture in Intel, culture in HP 
culture. Obviously you can overdo both but ... and they both had merits, and 
I've enjoyed working in both environments. Being an entrepreneur you tend to 
eventually probably get influenced a bit too much on the Intel side eventually, 
but there's plenty of entrepreneurs that have that really, really nice soft touch 
and team building and everything. So, it's certainly still done both ways. You 
don't have to ... 

Jim Long: It's really sad to see the brogrammer culture come into place. We never had 
that crap. In the '80s and '70s, even the '90s, right? We were blessed to have 
women around of any type at any time and there was never any issues that was 
... and every year there was more higher percentages and things and we really, 
even the Intel cultures were still all about invention and intellectual honesty and 
doing something that makes a difference in these kinds of things, not this Wall 
Street bullshit culture that has crept into many, many of the startups in the 
Valley these days, which I guess just comes from too much money running 
around these ... but that's a real shame. I'm really sad and it just pains the hell 
out of me the stories that you hear about what some of the women 
entrepreneurs and women VCs have to put up with because that really ... I'm 
sure there was a random story here and there back in the day, but really that 
just wasn't around until the last 10 or 15 years. 

Melinda Byerley: I know, it's one of the reasons I started this podcast, was I wanted people to 
hear from people like you as well, and you've always been supportive of me and 
my career. The stories you've told, Silicon Valley is so much more than what 
people see in the news or the television show or what they read in TechCrunch. 
There's are all of these stories of just human accomplishment that are ... and 
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friendship and joy. They don't negate what's happened, but they exist at the 
same time, and I think they're worth calling attention to. 

Jim Long: Yeah. No, it's good. I can think of just some great, like I said, women in the early 
'80s that went on not only to start companies but be great venture capitalists 
and things. 

Melinda Byerley: I'm going to make you tell me who they are and tell them they should be on a 
podcast. 

Jim Long: That would be interesting if they would come on, they were ... 

Melinda Byerley: Once they hear you, you know they'll come on. So, we'll get them. 

Jim Long: They're off having a good time, but for most of the part I think so. 

Melinda Byerley: So, kind of just a couple of last ones, and I think they're kind of reflective. So in 
the last five years of your life, what new beliefs have you taken in that have 
impacted you or changed you? 

Jim Long: I guess just more like I got away with stuff when I was younger that probably led 
to some bad habits, that if I could do it all over again, I'd probably smooth out 
and become a little bit more multidimensional as a manager, those types of 
things. I don't try really hard to change now because when you're in the end of 
your career, what you really just try to do is make sure what you're doing fits 
with what you're good at. But I do think people can ... self-improvement is 
something that everyone should strive for all the time, and I think I could've 
done more of that in the reflection. So, not a whole lot has changed. I've been 
lucky to get in the Valley at just the right time and you go along for the ride for 
the most part. Fortunately, that's helped, give me lessons that have paid off in 
starting companies. 

Melinda Byerley: What advice would you have for anyone who's over 40 in tech? 

Jim Long: Well, I think that there is no question that experience and age creates wisdom 
that is very valuable. So, I haven't really noticed issues, ageism and this kind of 
thing, but I certainly have friends that have had to deal with it. But I have also 
seen it firsthand and you can see it too. I've seen people join Google in their 
early 50s and all of a sudden their career takes off, right? So, I would avoid the 
stereotypes about any of that. I do think that if there's not enough wisdom in a 
company, that's a shame because the fact of the matter is, things are not that 
different really, and the wisdom really does pay off, and if you're lucky enough 
to make a ton of mistakes because you've never done it before and you still 
survive, that's great. But, if you would have added a little wisdom to the mix and 
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listen to it, you'd probably find yourself successful faster and spending less 
money. 

Melinda Byerley: What should I have asked you that I didn't? See, I love turning the tables on you. 
You may have asked me that in the interview when you interviewed me all 
those years ago, so I get to turn it around now. 

Jim Long: I don't know. I think you did a pretty good job, covered all the bases. So, I'm 
pleased to be able to reflect on things a bit, get enough time to do that. I am 
writing a book, as I say, I spend about 20 minutes on it a year, so it's taken a 
little while, but if you notice, I'm a student of history and what I like to do is like 
not that long ago I decided to read about the French Revolution. You read three 
or four books that are written about at the same period about the same thing, 
you really get a really rich mixture of what's going on there, and what you find is 
over time we really do get smarter as time goes on and it's because you move 
away. 

Jim Long: Like Steve, we were talking about Steve Jobs. Steve Jobs died and all of a sudden 
there was books about Steve Jobs, right? Well, they were all written sort of like 
contemporary first person, I talked to him this, but 40 years from now, there'll 
be all the letters and all the other anecdotal interviews and everything like 
mine, where people will be able to piece together a much richer history about 
Steve Jobs because they'll have hundreds or thousands of points of reference 
rather than a biography or something like that. So, one of the things I'm doing, 
and I'm trying to collect it from other folks, is to basically, "Here's my page and a 
half on Steve Jobs and here's my buddy Jim Anderson's page and a half on Steve 
Jobs," and put those together in sort of like a reference book if you will, as 
opposed to some novel that's going to be turned into a movie or something. 

Melinda Byerley: Well, this is fascinating. I have several historians from Stanford, from Illinois 
Institute of Technology that are going to be joining us soon. I didn't know you 
were doing this. To our listeners, this is news to me and it's so much exactly the 
reason I started this podcast, was for the same reason, was to try to collect as 
many contemporary stories as we can because we don't know today what they 
will mean. But like you said, 40 years, 50 years, 100 years from now, we've 
captured it and the future can hopefully make sense of. We're essentially 
building our own time capsule which is kind of cool. 

Jim Long: Yeah. No, I think this is great what you're doing because there's nothing like 
hearing the person on tape or whatever. It's a really fabulous thing to do. One of 
these days, I've get a couple of boxes in my garage, I'm going to have to hand 
them over to the Computer History Museum or someone who might have some 
fun with them. 

Melinda Byerley: I have a feeling your phone will be ringing off the hook when this runs. 
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Jim Long: Yeah. No, I don't know about that. 

Melinda Byerley: But no, it helps. 

Jim Long: I do have some fun. 

Melinda Byerley: If you've collected it I think people are going to want it. 

Jim Long: Yeah. Even all my old Rio MP3 players. 

Melinda Byerley: I did own one. I think I told you that, I had one. I had it. I had it in business 
school because I would download music from Napster and I would put it on my 
Rio. 

Jim Long: I tell you, I got to find, Michael Scott was his name, who did what we called 
spoken word back in the day before they called it podcasts. He really was a 
great interviewer and had a bunch of folks, and I thought I found him on 
LinkedIn but he hasn't replied yet. Maybe you can some of his- 

Melinda Byerley: Maybe he will hear this podcast, and find me. If you do, I will happily host these 
interviews with Jim on our website on Libsyn because I want to hear him. 

Jim Long: Listening to Michael's old interviews will be pretty fun because that was pretty 
cool. Well, thank you. Enjoyed it. 

Melinda Byerley: Thanks Jim. 

Speaker 1: Thanks for listening to Stayin' Alive In Technology. We want your feedback and 
comments. Find us on the web at stayinaliveintech.com, where you can talk to 
us, learn more about the show and our guests, and subscribe to the show. 
Follow us on Twitter at @StayinPodcast. Until next time, keep Stayin' Alive. 

 


