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Speaker 1: Welcome to Stayin' Alive in Technology. A series of conversations with 
Silicon Valley veterans touching on war stories from the past and 
practical advice for today. And now, here's your host, Melinda Byerley, 
founding partner of Timeshare CMO. 

Melinda Byerley: When I started my job at eBay in 2003, my colleagues told me that it 
was going to be a special place, and that the people that I worked with 
I would know for the rest of my life, and they would go on to do 
amazing things. I was 32, I think, 33, when I started there. There was a 
part of me that was a bit skeptical of all of this. We were all working 
hard. Everybody was pretty smart, but the fact is that as the years 
went on, it became more and more true how special the group of 
people was that I worked with at eBay. 

Melinda Byerley: For one, during the bust, it was one of the few sort of robust 
companies at the time. They had their pick of talent, and there was a 
concentration of people there that, to this day, amaze me with the 
things they've gone on to do. And so, Joe Meyer is no exception. I 
knew Joe. He was more senior to me at eBay, since it was kind of my 
first job out of business school, but I hadn't really... I sort of stayed in 
touch with him over social media, but I reconnected with him recently 
when I saw an amazing post on his LinkedIn wall about a journey that 
he was going through with regards to diversity and inclusion as a 
white man, and frankly, as a sports guy. I worked with Joe and thought 
he was kind of a sports guy, one of "the guys," not particularly bad, 
but not particularly like a feminist or any of the things that would pop 
out. And so I think his journey is very fascinating, and I think it's worth 
a listen. I'm going to tell you a little bit about Joe, and then I'm going to 
tell you what to listen for in the podcast. 

Melinda Byerley: Joe Meyer is the founder and CEO of ExecThread, a VC-backed 
crowdsourcing platform and a premium job sharing network that 
enables professionals to access the hidden job market. ExecThread is 
the largest global aggregator of unpublished executive-level job 



 
 

https://www.stayinaliveintech.com/podcast/2019/s2-e12/joe-meyer-it-dont-come-easy pg. 2 
 

Paula Buchanan: “An American Girl” 

opportunities. Joe has been a successful startup CEO and operating 
executive at high growth tech companies, including HopStop, which 
was acquired by Apple, Quigo, acquired by AOL, and eBay, with a 
strong track record of recruiting teams, launching new products, 
raising venture capital, growing traffic, eliciting engagement, scaling 
revenue, and achieving liquidity. Joe was named Entrepreneur of the 
Year in 2012 by Crane's New York Business, and was number nine on 
Business Insider's 2013 Silicon Alley 100 list as one of the top 100 tech 
executives in New York City. Joe was on the board of directors at 
Collexo, which was acquired by Autodesk, and Belief Networks, which 
was acquired by Benefit Focus. And he was on the board of advisors 
of Adtuitive, acquired by Etsy, Spongecell, acquired by Flashtalking, 
and Snooth, which was a wine discovery platform. 

Melinda Byerley: One of the things that you're going to hear about in this episode is the 
theme that we're seeing a lot in Stayin' Alive in Tech. And that's 
persistence. Joe really was able sort of stick through some interesting 
opportunities, even when it was very difficult. This is not a cliché. I 
think it's hard to understate the power of persistence, and we talk a 
lot about that. I also think Joe has a lot to tell us with regards to his 
perspective as a white man who started an HR company, essentially, 
to solve a problem that he was facing as a white man, only to sort of 
discover that he was actually solving a problem for the rest of us as 
well. And his humility in the approach to that problem has impressed 
me, and I think it will impress you too. Joe also had the job that every 
kid dreams of, and that was managing trading cards, I think 
something every little boy wants to do. It's always fun to hear people 
talk about their childhood dreams. Joe also, having worked in both 
Silicon Valley and in New York City, has an interesting and different 
perspective on technology in companies that are not based in Silicon 
Valley, and I think that's also something you'll enjoy listening to. I hope 
you'll enjoy hearing from Joe as much as I did. 

Melinda Byerley: Joe, welcome to the podcast. 

Joe Meyer: Thanks for having me, Melinda. 

Melinda Byerley: Joe, I've always wanted to ask you this question, and because you've 
had such an interesting career, what did you want to be when you 
grew up? 
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Joe Meyer: What I wanted to be when I grew up is what I started my career out 
doing, which was being in the sports marketing and sports 
management industry. I wanted to be Jerry Maguire. 

Melinda Byerley: Before the Jerry Maguire movie existed. 

Joe Meyer: Exactly. Now you're dating me. But in all seriousness, I played sports 
throughout my youth and in college, and I had an interest in business, 
and I wanted to marry the two, and I actually worked for Proserve for 
a couple of summers, which was the precursor to IMG, International 
Management Group, which is the renowned sports athlete 
representation agency. And then I worked for the National Hockey 
League for a little while, and so I got to marry my two passions, but 
then realized that what I was really passionate about was fast growth, 
high growth companies, more so than sports. 

Melinda Byerley: What sports did you play in your youth? I say this because I know I 
have at least one very passionate hockey fan in the audience. I know 
she's going to want to know. 

Joe Meyer: Yeah, so hockey was one of the two sports. I played baseball and 
hockey. I was actually better at baseball than hockey. I played college 
baseball at the Division I level for Georgetown. 

Melinda Byerley: For real? 

Joe Meyer: Yeah, for real. A long time ago. 

Melinda Byerley: What position? 

Joe Meyer: I'm a lefty lefty, so I can only play two positions, which is pitcher or... 
Well, three positions. Pitcher, outfield or first base. And since I 
couldn't throw a strike on the pitcher's mound, that relegated me to 
first base and outfield. 

Melinda Byerley: Nice. I always wanted to know that. I knew you came from sports but I 
didn't know what position you played and what your history was with 
that. 
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Joe Meyer: Yeah, and you might remember at eBay, I was on eBay Sports for a 
while. That was a good way to marry the two passions again, but that 
was more serendipitous than anything else. 

Melinda Byerley: I noticed on your LinkedIn profile, assuming it's telling the truth, that 
you majored in political science and I like to ask people, because I 
have a theater degree. And that, I believe, has affected the way I think. 
I have a theory that undergraduate school is really about learning a 
framework, a series of frameworks for thinking. If you have any 
insight, how did that affect or inform your life and the career choices 
that you've made so far? 

Joe Meyer: Yeah, you know what? I have to admit... This is not probably the 
politically correct way to answer the question, but I chose my major in 
college mainly because I didn't know what I wanted to do at that 
point. When I went to- 

Melinda Byerley: I don't think you're alone in that, by the way. 

Joe Meyer: Yeah, I may not be. I went to Georgetown, which is in the middle of 
D.C. Georgetown has a great law center, they have a great 
international diplomacy and international relations field of discipline. 
They have a great government department. Political science 
department, and I figured, you know what? While I'm here in D.C., 
going to Georgetown, and they're known for that, why don't I decide 
to major in that while I figure out what I want to do via internships. 

Melinda Byerley: That's also pretty common for people who want to go to law school to 
study political science, so if you were still on the Jerry McGuire path 
that may have been on your mind too. Not to put words in your 
mouth, but. 

Joe Meyer: Yeah. I was definitely never on the law school path, I'll tell you that. 

Melinda Byerley: I like you even more. 

Joe Meyer: There you go. 

Melinda Byerley: You talked about marrying sort of your love of sports and your 
interest in technology, and that leads to another question, which is, I 
don't think we're that far off in age, and I'm fascinated by asking my 
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peers when they became first aware of computers and of technology, 
and specifically if you even remember the first time you touched a 
computer. 

Joe Meyer: You're asking some really interesting questions that I don't think I've 
really ever been asked in interview settings before, media settings 
before in some ways, but they're fun. They get me thinking about my 
past and why I made the decisions I did. 

Joe Meyer: To answer your question, I probably started out as the least 
technically-literate person possibly out there. I don't think I used a 
computer until after I got out of college. Even though computers 
started to make their, you know the Mac one, Mac two, started to 
make their way into the market when I was in college... I think in my 
college house where we had 11 roommates, I think we shared one 
computer. Yeah. And I think one of the other guys had a word 
processor, which doesn't even count as a computer. I often tell people 
that the fact that I've created and built a successful career in the high 
tech industry... You would have never thought it through the age of 
22, 23, 24. I really didn't get into the tech industry and immerse myself 
in it until after my MBA. 

Melinda Byerley: I think it's a really important thing because there's so much stress 
right now on did you major in computer science, or have you been 
born from the womb in order to do a startup? There is still room and 
interest almost because we deal in tech history on this podcast, I think 
every single person I have talked to did not major in anything 
computer science related. We all came from different backgrounds. 

Joe Meyer: Yeah, I mean I have a couple of thoughts on that. First off, if you're 
intellectually curious and at the minimum semi-analytical, and detail-
oriented, or have attention to detail, you can do careers like product 
management, product marketing, very, very well. Obviously, you don't 
need to be a CS or a double E degree, or graduate to be successful in 
the tech industry. There's been plenty of highly successful people in 
the industry, as we both know, who have no computer science or 
electrical engineering background. That said, I do see, as you see as 
well, as influx of people coming... young people coming in and 
majoring in CS and double Es. I believe it's kind of the next investment 
banking where all parents used to push their kids into investment 
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banking because that's where careers were and that where the 
money was. 

Joe Meyer: I think parents are pushing their kids into CS and double E that 
shouldn't be pushed into double E and CS. Meaning the best 
engineers I've ever worked with are self-taught. They're not taught at 
the university level. The ones that are intellectually curious, that love 
doing it just like if you're great at baseball.... If you're great at a sport, 
you're going to play that sport and practice that sport even if no one 
tell you to do it, right? 

Melinda Byerley: Because you're passion for it. Right. You're not doing it- 

Joe Meyer: Because you're passionate about it. 

Melinda Byerley: Right. Exactly. 

Joe Meyer: Exactly. The best engineers and the best developers I've ever worked 
with usually don't even have college degrees. They're self-taught. It's a 
hobby to them. It's a passion of theirs. And I see a lot of kids being 
pushed into CS, which, don't get me wrong, I think it's great that we 
have more people going into CS and double E backgrounds, we need 
it based on where the market and the world is going, but I just fear 
that the kids that should have been lawyers, are getting CS degrees. 
Or the kids that should have been accountants are getting CS degrees. 
Or the kids that should have been poets are getting CS degrees. That's 
ultimately going to come back to bite them in the you-know-what. 

Melinda Byerley: We mentioned that you started your career in sports, and I think you 
probably had every kid's favorite job by working on the Upper Deck 
on trading cards. I would love to hear you talk about it. As you said, 
you were someone who... you were not into computers. How did you 
make that transition from sort of working in sports field, working in 
sports marketing, and then becoming, moving into the internet as a 
career? 

Joe Meyer: You're pretty good at this, Melinda, because you and I didn't really talk 
about this in advance, yet you're touching on the things that are kind 
of segues in my careers. It was my time at Upper Deck that led me to 
want to pursue a career in tech. You might say to yourself, "How does 
being a brand manager at a sports trading card and sports 
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memorabilia company lead you down the high tech path?" Well, my 
experience at Upper Deck, which was an amazing experience between 
the ages of 23 and 25, I got to manage $50 million brands, start new 
businesses for a company, be a part of a company that went from $25 
million up to $300 million in two years. And then went from $300 
million in revenue down to $150 million in revenue the next year. 
Huge gyrations in growth. And you usually only see that with high tech 
startups or high tech companies, right? 

Melinda Byerley: For sure. 

Joe Meyer: In terms of that hyper growth. And there I was a kid, 23, 24, 25 years 
old, being empowered to run, manage, and grow businesses in a high 
growth, exciting, scalable environment. That was totally exciting to 
me. Now, I was doing traditional brand management and classical 
marketing at the time. I didn't really know what I was truly in love with 
until I went to Clorox, nothing against Clorox, it's a great consumer 
products company as we all know. But I did my internship between 
first and second year of MBA at Clorox in Oakland, and I did that after 
working for Upper Deck. The similarities between Upper Deck and 
Clorox, it begin and end at I was doing brand management. The 
growth of a company like Clorox, which is growing at a snail's pace, 
and I had to explain why my Hidden Valley Ranch Dip brand grew by 
.001 percent month over month in five different ways in a meeting 
with my boss, and I'm like, "This is ridiculous. This is like...I don't want 
to be doing this." 

Joe Meyer: I was in an office in Oakland staring down the peninsula, down the 
bay, and this was during .com 1.0 era, and I thought to myself, "I want 
to be down there where the companies are starting and growing 
quickly, just like my company at Upper Deck was. And I want to do 
something entrepreneurial. I want to do something high growth. 
That's where my passion is. And what's the best, highest likelihood of 
finding hyper growth type opportunities? It was in the tech industry, 
not in the consumer products industry, or in traditional brand 
management roles. 

Melinda Byerley: You come back from your internship and you're like, "Okay, now 
what?" 
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Joe Meyer: Yeah, I came back from my internship saying, "I'm moving out to San 
Francisco right after I graduate, and it's going to be in the high tech 
industry, and I'm just going to throw myself in it, immerse myself in it, 
even though I have very little technical skills at the time." 

Melinda Byerley: And so, how did you get those technical skills? 

Joe Meyer: Through a lot of experience. My first job in Silicon Valley was at 
PricewaterhouseCoopers. Originally started out as Coopers and my 
brand, and I was in their IT strategy practice. That was my first job in 
the tech industry post-MBA. And while I worked on my IT strategy and 
implementation project, on the California grid in Folsom, California. 

Melinda Byerley: Wow, speaking of high growth. 

Joe Meyer: Yeah. When California electricity industry was deregulating, I worked 
on that whole project. Which, you know, it was semi interesting, but I 
found a group inside PricewaterhouseCoopers called Emerging 
Company Services, ECS. And that group was a venture capitalist group 
that went out in Silicon Valley and sent two or three people into 
Silicon Valley to find the next high growth startups, and help put their 
financials together, put their business plan together, package them up 
for venture capital financing, and then once we helped them do that, 
we would onboard them as tax and audit clients. 

Joe Meyer: I said to myself, "You know what? That's the group I want to be in." 
What I did was I volunteered for that group, and I did my day job on 
the California ISO project in Folsom during the day, 5:00 to 6:00. And 
then after 6:00 to midnight, I would read around 25 to 50 business 
plans a night for the ECS group, and rank them, and score them, and 
evaluate them. I did that on a pro-bono basis, and then eventually, a 
year later, I was invited to join the group. The rest is history. 

Melinda Byerley: Man is that a story about persistence. When you hear all the time 
about whether you have the EE or CS degree, but also just straight up 
hard work. Deciding that this is what you want to do and go for it is 
still something I think resonates in Silicon Valley. 

Joe Meyer: Well, I'll tell you this. My wife, who doesn't always compliment me very 
much, but when she does, and rightfully so maybe, but she tells me 
that my best trait, both professionally and personally, is my 
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persistence and my grit and my perseverance. She has a saying about 
me which is, and I've had some really kind of low times in my career in 
terms of being part of startups that look like they're going under, and 
look like they're going by the wayside, and then we pull a rabbit out of 
the hat. She has this saying which is, "Joe, you always seem to figure it 
out." And I think that's a byproduct of just sticking with it. Grit, 
persistence, perseverance, and if you have that with some intellectual 
curiosity and some mental horsepower, and some drive and passion 
and... you're going to do good things. 

Melinda Byerley: Speaking of growth because we've... you said that's your passion, and 
you've scaled two, at least two amazing companies such as Quigo and 
HopStop. What do those companies, whether it's just those two of the 
other experiences you worked on, what do you think that growth 
companies have in common, and in particular, I think there's some 
discussion about how do you know when it's time to scale? Have you 
typically come in before it's time to accelerate growth and figured out 
how to put the pedal to the metal? It's kind of a long, sort of a three-
part question. I'll let you answer it in the way you want to. 

Joe Meyer: Yeah, so I'll answer the third part first, and let's see if I have enough 
short term memory to remember the first bit. 

Melinda Byerley: We'll come back to it. 

Joe Meyer: I'm not the prototypical late stage professional. I'm not the 
prototypical early stage founder professional, and I'm not the growth 
oriented grower from early to mid to late. Because I've done all 
phases. Obviously, you and I were at eBay right after they went IPO, 
and that was late stage growth, right? Going back to my Upper Deck 
days, that was very early stage growth. Company was only three to 
four years old. I've done mid to late stage growth at Quigo, which was 
acquired by AOL, and then I stayed on with AOL after that. I've done 
early, to mid, to late with HopStop. Well actually, it was more mid to 
late with HopStop because I took over for the founder as CEO. I took it 
from year three to year seven, and then through an acquisition by 
Apple. And then my most recent venture, ExecThread, I was the 
founder of. I would say we are kind of mid-stage at this point. And 
twice before that I started companies as well. I've done companies 
from the ground up as a founder. I've taken over for founders as CEO. 
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I've been a operation executive at startups that are series B, series C, 
all the way through IPO and acquisition. 

Joe Meyer: I enjoy the whole ride. I enjoy the whole process. It's very fulfilling. 
Extremely mentally and physically challenging, but very fulfilling, 
especially if you can get it through the finish line. 

Melinda Byerley: I've wanted to ask you this too. I don't think I asked you this when I 
talked to you before, which is you're one of the few people that I know 
of that have had success, business success on both the west coast 
and the east coast. And I think it'd be fun to hear you talk about what 
you think the differences are, either the differences and what is not 
different, or what they have in common. 

Joe Meyer: Melinda, this is very much a compliment by the way, I think you 
should consider a second career. You're a very, very good interviewer. 
I'm serious. You're very good. 

Melinda Byerley: I'll pay you later Joe. Check's in the mail. 

Joe Meyer: No, I'm being very serious. 

Melinda Byerley: Thank you. 

Joe Meyer: You ask very good questions. It's interesting. I made the move to New 
York. I'm from New York originally, but I spent around a decade out in 
Silicon Valley, and I thought... at eBay and other places, and I thought I 
was going to spend the rest of my life and career out there. But then a 
couple former executives from eBay joined a small little unknown 
startup in New York called Quigo in the early 2000s, early to mid 
2000s, and said, "Hey, we know you're from New York. Would you 
consider coming out to New York and moving you and your family 
from Silicon Valley to New York?" At a time when no one was making 
that move. 

Melinda Byerley: Mm-hmm (affirmative). Yeah. 

Joe Meyer: No one was moving from Silicon Valley to New York, and I remember 
when I was telling my peers and my friends in Silicon Valley at the 
time that I was going to pick up my family, and pick up myself, and 
move to New York, in the middle of a home remodel in San Mateo by 
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the way. And join a startup no one's ever heard of, most of my friends 
and peers in Silicon Valley, and you know most folks in Silicon Valley 
feel like that's the only place in the world to do tech, even to this day, 
looked at me like I was some sort of martian. 

Melinda Byerley: They're like, "Good luck with that bro. Let me know how that turns out 
for you. We'll see you in a year, buddy." 

Joe Meyer: Yeah, exactly. And by the way, I actually thought I was going to be 
back in Silicon Valley within two years because I thought we could 
scale Quigo in a compelling way and bring it through the finish line. 
But I thought to myself I was going to move right back to Silicon 
Valley. In fact, I kept my house out there and rented it out for five 
years thinking that. But, you know what? I've achieved my best career 
success in New York in the high tech industry. I moved out for Quigo. 
Within two years, the company was acquired by AOL for close to $400 
million. Spent a year as VP of sales at AOL in New York, and then got 
recruited by the founder of Quigo, who had invested in HopStop, 
which was a popular mapping and navigation application at the time, 
to take over for the founder and take that company over as CEO, and 
did that for four or five years before we were acquired by Apple for an 
undisclosed price. I'm still not able to articulate it by the way, but it 
was a very good return for everyone. 

Joe Meyer: Both of those startups were in New York, and now I've started another 
company in New York. New York has made a very huge 
transformation since I moved out here 10 years ago to now. New York 
is a very, very healthy high tech market, and I would say a very... I 
don't know how close to number two to Silicon Valley, but definitely 
the second biggest high tech market in the country. But it wasn't that 
way when I moved here. When I moved here ten years ago, a dozen 
years ago, it was... There was not much happening in the high tech 
industry, and I was actually part of that wave of creation in the high 
tech industry in New York. It was an ad tech driven... 

Melinda Byerley: Makes sense. So much media out there, right? In New York. 

Joe Meyer: Exactly. Quigo was acquired, Lightning Cast was acquired, Takota was 
acquired. 24/7 was out here, Invite Media, Bright Media, all these ad 
tech platforms that went through liquidity events, and then all those 
people started other companies or joined other early stage 
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companies, and a whole ecosystem was started at or around the time 
and shortly after I moved out here. So it's been exciting. 

Joe Meyer: I've always found that a distinctive part of my background is that I 
have an incredibly strong network on both coasts in the two biggest 
markets in the country in high tech. And even today, my two co-lead 
investors are in San Francisco and New York. And I think it's important 
to have a good hold in both markets. 

Melinda Byerley: And so how do you think the people are different, and if they are? I 
am still a creature... I mean even though I lived in the New York metro 
area for 10 years. I've now been out here for 20. So I have now been 
assimilated. And so, whenever I go back I've always been curious like, 
what's better? What's worse? How is the culture working in a startup 
in New York different, if at all from Silicon Valley? 

Joe Meyer: I'll answer this in a way that most people probably won't, and I say 
that because everyone speaks so incredibly positively and fondly of 
San Francisco and the Bay Area, and while I think it's a great city and 
it's a great place to do tech, first off, I don't think it's the only place you 
can do tech and be successful. 

Melinda Byerley: For sure, oh for sure. 

Joe Meyer: Evidence of that, and there's some very... In today's remote world, and 
work from home world, and work from anywhere world, you can have 
a successful company anywhere. 

Melinda Byerley: Absolutely. 

Joe Meyer: Two is: I actually enjoy doing tech not in San Francisco. And I'll tell you 
why. In San Francisco in the Bay Area, which again is a great city, a 
great place to do business, and I have a foothold in, today. You can't 
escape tech. You can't escape it. You're talking about it nonstop, 
whether you're on the clock or off, whether you're at barbecues or in 
the boardroom, or at lunch, or at breakfast, or at the kids' soccer 
game, everyone in the Bay Area, it seems like, is in the tech industry. 
And if you're not in the tech industry, people look at you like you're 
kind of some sort of freak or something. 

Melinda Byerley: Like what do you do all day if you don't work? 
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Joe Meyer: Yeah. Maybe it's stage of life thing, but I kind of like when I'm not 
working to not be talking about and thinking about the industry that I 
work in all day. So like most people on my street, for example, I have a 
lot of really good friends and good neighbors on my street in my 
neighborhood, half of them don't even know what I do for a living. 
Even those that do don't even know or understand what I do. And 
don't really care what I do, and don't feel compelled to talk about it. 
You know what I mean? 

Joe Meyer: I can go home after work or go out on walk after work and socialize 
with neighbors and friends who are from a myriad of different 
industries and functions and backgrounds and not be just constantly 
immersed in the industry that I work in. And I think that, for me, that's 
the most healthy part of New York, which is: I can have a successful 
tech career in a very successful technology driven city, but I can have 
my outlets as well, and I don't need to constantly be talking about it or 
referencing it in social settings. 

Melinda Byerley: That's an interesting answer. Not one I expected, but absolutely 
honest and interesting. 

Joe Meyer: Yeah. So I mean- 

Melinda Byerley: There you go. 

Melinda Byerley: Hi, it's me again. Thanks for your support of the season and Stayin' 
Alive in Tech. Can you believe that we're now being heard in almost 70 
countries? I love seeing the stories of our guests travel far beyond the 
confines of the apartment where I'm recording this podcast. And if 
you love tech, you know how algorithms work, so I consider it a 
personal favor if you took the time to write a review for us on iTunes, 
Google Play, or wherever you get your podcasts. Also, we're a labor of 
love, but if you or your company would be interested in sponsoring 
our podcasts to offset the costs of our sound engineering, domain 
hosting, social media marketing, and audio equipment, please visit 
stayinaliveintech.com and let us know. Enjoy the rest of the episode. 

Melinda Byerley: Let's talk about your current company. I was fascinated when we 
caught up recently about the story behind why you started the 
company. I'll ask you to tell me and to tell the audience about 
ExecThread and why you started it. 
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Joe Meyer: Yeah, so I was at Apple post-acquisition. I was probably a year into my 
tenure at Apple, and I had only committed for a year. I wound up 
staying for two and half, though. There are worse places to stay. There 
are many worse places to spend two and a half years, but my 
aspirations wasn't to work for the largest company in the world for a 
long time. I wanted to go do something new and different. But I didn't 
really have any entrepreneurial ideas in my head at the time that I 
was passionate or committed to enough to go start a company 
around, and I know how hard it is to start companies and scale 
companies, so I didn't want to leave a really good gig at Apple just to 
go start a company on a whim. That would be a pretty bad idea. And I 
also didn't want to stay long-term at Apple either. Ultimately, I would 
have needed to move back to the Bay Area to have a longer term 
career at Apple, and that wasn't in the cards for me. So I said, "You 
know what? Why don't I just start a lightweight job search and try to 
find a big job out there." Let me see if I can just get a big job 
somewhere, you know? 

Melinda Byerley: At a big company or like a publicly traded, or what was a big job to 
you? 

Joe Meyer: I don't know. Take over a high flying successful white space startup as 
the CEO, or run a huge division for a very successful tech company. I 
didn't even know what I was looking for, to be quite honest. I knew 
what I wasn't looking for, but I didn't necessarily know what I 
specifically was looking for. So I just started a lightweight job search, 
and I hadn't done a job search in around 10 years, but I knew what it 
entails, which is kissing a lot of frogs and doing a lot of lunch 
meetings, and coffee meetings, and networking like heck, and 
reaching out to recruiters because you're not searching on job boards, 
right? For jobs at the VP, SVP, and C-suite level. 

Joe Meyer: I found myself a month or two into the process really no further along 
than when I started, and it was mainly because I was spending so 
much of my time just to find out where the wrecks were, meaning 
where the openings were, because the best jobs in the world aren't 
publicly posted, right? 

Melinda Byerley: Why do you think that is, by the way? 
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Joe Meyer: I know exactly why that is, which I'll get into here in a few minutes. 
They're all managed by executive recruiting firms or in-house 
executive recruiting teams, but mostly external executive recruiting 
firms, and in today's day and age where you have LinkedIn, which is 
the ultimate candidate database, anyone can call themselves and be 
an executive recruiter. So there are more executive recruiting firms 
out there now than there ever was. And extremely long tail in the 
industry. 

Joe Meyer: Going back to the candidate experience, I knew there were... I was 
getting approached for great jobs. You don't sell a company to Apple 
and AOL, and work in general management roles at a company at 
eBay without getting approached by recruiters, but I noticed that they 
were targeting jobs to me based on what I had done historically or in 
the past, and hence didn't know what I wanted to do moving forward, 
and they didn't have data on me to be able to do effective targeting 
like we do in e-commerce or ad tech for example. 

Joe Meyer: I knew there was a problem that they didn't have enough executive 
recruiters, didn't have enough profile data on me. Not what's written 
on my LinkedIn profile, but behavioral data on me. But I didn't know 
how to solve that problem. The other problem I encountered was that 
the only way to find out about the best job opportunities at the 
executive level is through someone in your network whispering it to 
you, or an executive recruiter reaching out to you and you're in 
reactive mode. And chances are, they're reaching out with jobs that 
are targeted to your LinkedIn profile, not to where you want to take 
your career. 

Joe Meyer: I just found the whole process incredibly inefficient, ineffective and 
frustrating, and I said, "You know what? The biggest issue I have with 
it is the lack of transparency. I don't have access to job opportunities 
that I should. I know I'm qualified for a lot of job opportunities out 
there that executive recruiters are working on right now, and the only 
I have to find out about them is if they miraculously send the 
opportunity to me via email or call me." 

Melinda Byerley: Right, you're relying on serendipity. I can see why that's... that's a 
nonstarter for you. 
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Joe Meyer: I was like, "No, that's not going to work." I like having more control 
over the process. I was like, "You know what? That's a problem I think I 
can address. The lack of transparency in the executive search space. 
The fact that jobs are not publicly posted. How can I get access to a 
large number of hidden confidential job opportunities?" My thought 
was immediately to crowdsource them. I said, "You know what? If 
other professionals are like me at the executive level where they're 
getting approached because they're good at what they do, they're 
getting approached by recruiters and they're finding out about job 
opportunities, but they're probably passing on the majority that 
they're finding out about because they're not well targeted, then 
would you be willing to trade the jobs that you're getting approached 
for, but not interested in pursuing, in return for finding out about the 
opportunities that your peers are getting approached for." I think 
most people would say, "Yeah, I would do that." 

Melinda Byerley: That's a fair trade, right. 

Joe Meyer: Yeah. Exactly. I immediately said to myself, "Wow, that's a great 
business idea. Let me go start a company around that." And then I 
thought, "You know what?" At the time I was 45-years-old. I was like, 
"You know what? I'm 45-years-old, I have a really good gig at Apple, 
maybe I should incubate this a little and test this model out a little." 
So I grassrooted it, I self-funded it as a pet side project for around six 
to eight months and wound up seeing some very interesting things 
happen. 

Joe Meyer: I started inviting peers of mine to start sharing jobs with me, and in 
return, I would share jobs with them. They started inviting their peers 
into the network, and all of a sudden I was sitting on top of initially 
dozens, and then hundreds of confidential job specs. And people 
were starting to share job specs with me that didn't even know me 
because I was the clearinghouse for it. And I thought, "Wow, this is 
pretty interesting." That's when I knew there was a business 
opportunity. To answer your question in a more direct way, I created 
ExecThread to create more access. 

Melinda Byerley: I want to get into what surprised you. You mentioned the survey that 
you had conducted, and I'd love for you talk about that and what you 
learned. 
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Joe Meyer: Yeah, I mean there's been a number of things that have surprised me 
over the past three years of starting and growing ExecThread. That's 
another thing that I should just mention. That's a recurring theme in 
my career, which is it seems like most professionals stick with one or 
two functions throughout their career, or one or two industries, and 
focus. I've actually gone from industry to industry. I went from sports 
marketing to e-commerce, to management consulting, to ad tech, to 
location-based services, to now HR tech and recruiting. 

Joe Meyer: I just identify opportunities in new industries based on what I've done 
to that point in my career, and I see opportunities to innovate them 
and improve them. The ExecThread experience, I felt the pain myself 
as a candidate, I didn't like the experience, and I wanted to improve it, 
and I came up with a way to do it. 

Joe Meyer: But to answer your question, or I should say when you do that 
though, you don't have the hindsight of having worked in an industry 
for 20 years to know where the pitfalls are, the potholes are. It's not 
like I've been in the recruiting or HR industry for my whole career, so 
you have to learn things along the way and sometimes you have to 
learn things the hard way, right? 

Melinda Byerley: Yes. 

Joe Meyer: But it also gives you the ability to take the blinders off and look at 
things from the perspective of what's possible versus why we can't or 
shouldn't do that. 

Melinda Byerley: Yeah, the beginner's mindset. 

Joe Meyer: Exactly. To answer your question, one of the biggest surprises is that... 
I'm a white male, I started ExecThread to create more access for 
myself initially, but what's happened is that three years later, we have 
close to 40,000... We're a vetted curated network. Some of the best 
professionals in the world in our network. And it happens that 50% of 
the ExecThread member base are women and people of color. It 
comes close to 3x over indexing versus women and people of color at 
the executive level. 

Melinda Byerley: How do you think this happened? 
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Joe Meyer: Yeah, so it didn't happen because I'm a woman who started a 
company to help other women, or because I'm an African American 
who started the company to help other people of color. I started the 
company to help create more access to the best jobs in the world that 
are not publicly posted, and you traditionally only find out about 
through word of mouth and the old boys' network. And there you 
have it, which is: the old boys' network. So when 8.5 out of every 10 
executive level jobs to date, still to this day, are occupied by men, 
when you ask someone how they found their next job at the executive 
level, 9 times out 10 they'll tell you, "I did it through networking," 
right? I did it through my networks. 

Melinda Byerley: Sure. 

Joe Meyer: Well if 8.5 out of every 10 executive level roles is filled by a male, and 
7.5 out of those 8.5 are filled by white male, well you interview, and 
hire, and reach out to who you know. It's a self-fulfilling prophecy. 

Melinda Byerley: The data shows that most of our networks are filled with people like 
us. 

Joe Meyer: Correct. It just so happens though, that when you create a network 
like I have with ExecThread, that creates more access, we've 
crowdsourced just about 11,000 confidential retained searches over 
the past three years from the likes of Korn Ferry and Egon Zehnder, 
and Russell Reynolds, and Heidrick & Struggles, and Daversa, and 
True, and so on and so forth. If you're an ExecThread member, over 
the past three years you've had the ability to find out about 11,000 
confidential retained searches. Think about how many you would 
have been able to find about if you weren't part of ExecThread. 

Melinda Byerley: Oh, you might get five a year, maybe? 

Joe Meyer: I was about to say a dozen. 

Melinda Byerley: Yeah. 

Joe Meyer: Who does that value proposition resonate with the most? Who does it 
benefit the most? I suspect it benefits underrepresented professionals 
the most who, like me when I was starting ExecThread, felt like I 
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deserved more access and was frustrated that I didn't have it. I was 
just somebody willing to do something about it. 

Melinda Byerley: We reconnected recently because of a wonderful post you had done 
on LinkedIn about some learnings you had come to with regards to 
diversity and inclusion and your board member. I'd love for you tell 
that story. 

Joe Meyer: Yeah, I think you're referencing Amy Vernetti who was most recently 
head of leadership recruiting at Google, and their moon shots and 
bets group in X, who is now chief people officer at Zoox. I knew we 
needed to diversify our board even before the diversity and inclusion 
opportunity presented itself for us. And when we started to initially 
attempt to diversify our board, we wanted to bring in not only 
someone as an independent board member who had strong HR tech 
recruiting, executive recruiting background and experience. We also 
wanted to diversify our board from a gender, and race, and national 
origin perspective, and ethnicity perspective. So we created a short list 
and Amy was at the top of it. 

Joe Meyer: You know Amy spent time at Heidrick & Struggles, she ran executive 
recruiting at Google, she was one of the first five partners at True 
Search when they started. And she's very innovative and creative and 
entrepreneurial. And I reached out to her, and I got an introduction, a 
warm introduction through someone she knows, so she took the call. 
And I told her my story, or the ExecThread story, and she said, "Hey, 
sounds pretty interesting, Joe. I know this is our first phone call but I 
took a look at your board page and your management team page, and 
it seems like you're a bunch of white dudes." 

Melinda Byerley: She was pretty direct. 

Joe Meyer: And I was like, "Uh, yeah." She's like, "Yeah, but I'm not really 
interested in helping a company that helps white dudes get jobs." She 
didn't say it quite like that, but she said it very close to that. She's like, 
"Help white guys get more jobs." And I was like, "Whoa, no, no, no. 
Time out. You're not really kind of understanding this. ExecThreads is 
a platform that creates access for everyone." But she couldn't get past 
the fact that I raised money from white male investors and my board 
was filled with white males, and it was tough for her to get past that. 
But she said to me, "Hey Joe, next time I'm in New York." She actually 
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took second phone call with me to be quite honest, and then she said, 
"Thanks, but no thanks." But she said, "Hey, next time I'm in New York 
let's meet up and connect." I was like, "Okay. Great. Sounds great." We 
hung up the phone and I said, "I'll never hear from that woman 
again." 

Melinda Byerley: What did that feel like? Had anyone ever said anything like that to you 
before? 

Joe Meyer: You know what? I'll tell you this and then I'll continue the story. If she 
wasn't that direct and that in my face, I wouldn't have heard her. Does 
that make sense? 

Melinda Byerley: Oh, I'm letting it hang there because it's beautiful. 

Joe Meyer: Yeah, and I mean that by saying it wouldn't have gotten through if a 
smart, intelligent, confident woman didn't convey it to me the way she 
did. And I was like, "You know what? She's probably saying it for my 
own best interests, you know?" In any event, so three months later 
she sends me an email and says, "Hey Joe. I'm going to be in New York 
next week, let's meet up." At that point I met with her for a half an 
hour meeting that turned into a three-hour meeting, and she said at 
the end of the three-hour meeting, "I think what you're working on is 
incredibly interesting and I think it can be a diversity and inclusion 
painkiller. I think your platform is creating access for all professionals 
and that's exactly what's needed." 

Melinda Byerley: That story, and it's still available on Joe's profile on LinkedIn, is what 
also woke me up. The commenting on this as people will have already 
heard in the intro. But it's a powerful thing to hear that feedback, no 
matter...It can sting in the moment, but to actually internalize it and 
say, "Here's an opportunity and I respect this person, and let me see 
how I want to go forward based on that." I think it's a great story. 

Joe Meyer: Not only that, but it didn't end there because then we spent around 
six to eight months working very closely with one another. She was 
kind of an informal advisor to us. She didn't make any commitments 
to join an advisory board, or join our boards, she just was giving us 
her time, and I think she was doing that to not only get closer to the 
company and get closer to figuring out how I operate, but I think she 
wanted to see how serious I was about taking diversity and inclusion 
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very seriously and altruistically and authentically. It's not something 
you can jump into lightly. It's been an educational process. It 
continues to be. Fortunately, she joined our board around six months 
ago and she's been invaluable ever since. I was actually on the phone 
with her at 11:00 last night. 

Melinda Byerley: I was very fascinated when I met up with you recently about your 
humility in this journey, and I think to a certain degree, all of us with 
privilege are... hopefully all of us are on this journey and we've all felt 
that sort of humility. I would just love to ask you, as a white man, since 
you called yourself that an identified as that, what has surprised you 
in this journey as you have come to understand some of these issues 
of diversity of inclusion. And along that way, I would sort of frame that 
question in the guise of what would you like other white men to know 
and understand about the process that you've gone through and how 
they can support the rest of us. 

Joe Meyer: Wow. That's a question that I can answer in a lot of different ways. I 
think maybe one way I'll answer it is by saying that we all read about 
diversity and inclusion in articles, or in studies, or in headlines, right? 

Melinda Byerley: Mm-hmm (affirmative). For sure. 

Joe Meyer: And I would say for most white males, we're tangentially 
knowledgeable about it and we're aware of it, but unless you really 
prioritize it, think through it, try to understand it, not only the how to 
overcome it but the why it's even an issue to begin with, and you 
know it wasn't until... And I'm not ashamed to admit it, but it wasn't 
until the ExecThread network unintentionally and organically became 
overly diverse and over indexing on underrepresented talent when I 
say to myself, "Huh, this is interesting." And Amy getting in my face 
obviously. It forced me to take a step back and say, "Huh, let me really 
try to understand this." It wasn't until then that I immersed myself in it 
that I started appreciating and better understanding the dynamics of 
it. I think there's a misconception that diversity is, "Oh, you bring a 
woman onto your board and therefore-" 

Melinda Byerley: We're done here. 

Joe Meyer: We're done here, right? It's not that. It's diversity of thought, it's 
diversity of experience, it's diversity of perspective. It's not... And 
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that's a byproduct of bringing on different genders, and different 
nationalities, and different ethnicities, and different sexual 
orientations onto your board and to your management team. You get 
that diversity of thought, perspective, and experience, and that's why 
you're doing it. You're not doing it... You bring in diversity of thought, 
perspective and experiences, you're going to wind up with a better 
product, a better service, and one that is more representative of the 
people buying and using your products and services, right? 

Joe Meyer: You don't approach diversity and inclusion as a checkbox. Oh, I have 
the female on my board or my management team. I have a person of 
color on my board or my management team. Okay. My diversity and 
inclusion goals are met, move on. Right? That's not why you do it. You 
do it to get a holistic perspective on situations, and issues, and 
strategies from different backgrounds to make your product service 
better for the constituencies who are ultimately and inherently 
diverse be more prone to get more value out of them. 

Melinda Byerley: Watching you has been a very fascinating journey, and I'm eager to 
actually talk to you in a couple of years, too, as you're going through 
the process. Is there anything else you want to share on this particular 
topic before I... I have a couple of fun wrap up questions. 

Joe Meyer: Yeah, I mean I don't know who's going to be listening to this podcast. 
Hopefully, a lot of really- 

Melinda Byerley: A lot of very smart and very intelligent people are going to be listening 
to this podcast. 

Joe Meyer: Yeah, yeah that's awesome. And what I would say is ExecThread's a 
free platform. We don't charge our members. We view our members, 
who are the candidates, who were the professionals, who were filling 
these jobs, as the most important person in the process. We don't 
view the executive recruiter as the most important person, we don't 
view the internal HR person as the most important person, we don't 
view the hiring company or the employers as the most important 
constituent. We view the person who's filling the job, who has to 
spend three, five, six, ten years of their life focused on that and being 
successful at that as the most important person. And you know, if 
that's the case and you believe that, and I believe that, then all of us 
should have more access to the best career opportunities in the 
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world, and it shouldn't be so difficult to find out about those career 
opportunities, and it shouldn't be a byproduct of how well-networked 
you are, or how many executives you know, many of whom are white 
males. 

Joe Meyer: If you're a member of ExecThread, we're not going to charge you, and 
we will give you more scalable, efficient access to the best jobs in the 
world than any other platform out there, so I would encourage you to 
join. 

Melinda Byerley: And if companies want the best workers out there, you'd think they'd 
want the widest pool possible so that they could be sure to get top 
people, regardless of who's in the network. 

Joe Meyer: Absolutely, and I think as we continue to grow and scale ExecThread, 
and become even more diverse, I think recruiters and hiring 
companies will start realizing that and seeing that ExecThread is the 
go-to place to find the best, most diverse exec level talent in the 
world. 

Melinda Byerley: So Joe, a couple of last minute fun wrap up questions. What's a lesson 
that if you'd known it sooner you would have saved so much time or 
money on? If I could go back in time and convince myself, or tell 
myself X, man would I have saved something, time or money. 

Joe Meyer: It's funny. A lot of people would answer that and say, "Hey, know 
when to cut your losses. Know when to cut bait." Especially in the 
startup community, right? Where time is money, right? We all have 
limited time on this planet, and limited time to have a career, and be 
able to go at full throttle. You don't want to spend your time working 
on something that doesn't have a bright future. A lot of people will say 
know when to cut bait, and I think that's great advice. 

Joe Meyer: But you know what I've learned is that, again, it goes back to the 
perseverance. You have to shut out the noise. You have to ignore 
what other people are doing or telling you. I mean, you need trusted 
advisors, and board members, and management team members to 
help you think through things. But you know, just don't do things 
because other people are doing them. Don't do things because 
there's this perception of, "Oh, what people will think of me because 
I'm in this job or working for this company." When times get really 
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tough, and times got really tough at HopStop, times have gotten really 
tough at ExecThread, where you don't even know if you're coming or 
going. If you think there's something there, and the data will tell you if 
there's something there, you stick with it. That is hard to do. 

Joe Meyer: It's easy to cut bait, and jump ship, and move on, and find another 
job, right? Or another high flying startup. It's hard to stick with things 
that aren't the up into the right hockey sticks, but that are still creating 
value, and persevere and persist through that. 

Melinda Byerley: Good advice. 

Joe Meyer: I don't know if that answered your question, but yeah. 

Melinda Byerley: It's your answer. The answers have been as different as the people 
who answer the question. It's been a very fascinating question. We're 
actually writing some wrap up blog posts where we're consolidating 
career advice and things that we're learning, so there's going to be 
some fun that comes out of that. 

Joe Meyer: The only other thing I would say on that previous point is you know, 
and I know a lot of people take pot shots at the millennial generation 
and things like that, who have a reputation for not sticking with things, 
and moving from job to job and all that. I think the hardest thing to do 
is to not only know when to cut bait, but to know when to stick with 
something. 

Melinda Byerley: It's the truth. 

Joe Meyer: And that's really hard, and I think the best way to do it is by doing it 
for your own reasons, not for what other people think. 

Melinda Byerley: I couldn't agree with you more. 

Joe Meyer: If I did things for what other people think, I wouldn't have moved to 
New York, I wouldn't have joined Quigo, I wouldn't have taken over 
HopStop, I wouldn't have left Apple, I wouldn't have started 
ExecThread. You know what I mean? 

Melinda Byerley: You have to do it for yourself. That's a theme you see through this 
podcast is that no matter whether somebody's well-known or famous, 
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or whether they've had a long career getting stuff done, you hear this 
consistently about this is what I... I was on my path, and this is what 
made me passionate, and what I wanted to be working on. I think 
that's true. 

Joe Meyer: Yeah. 

Melinda Byerley: And so the last question I love to ask is, what's the best advice you've 
ever received? So when people have given you advice, what stands 
out as like, "Wow, that's been the best advice I've ever gotten." 

Joe Meyer: I don't know if it's the advice. I don't know where I heard this. I don't 
know if I created this or if somebody told me this, but my favorite 
saying is, "Luck is the residue of hard work." You know? 

Melinda Byerley: Yep. 

Joe Meyer: You work hard, good things will happen. 

Melinda Byerley: Joe, I can't thank you enough for your time. I'm so excited to see 
where ExecThread goes, and you have to promise me you'll come 
back and keep us posted. 

Joe Meyer: Absolutely. Thank you for the opportunity, thanks for asking me some 
very, very thought provoking questions, and making it a fun interview. 

Speaker 3: Thanks for listening to Stayin' Alive in Technology. We want your 
feedback and comments. Find us on the web at 
StayinAliveInTech.com, where you can talk to us, learn more about the 
show and our guests, and subscribe to the show. Follow us on Twitter 
at @StayinPodcast. Until next time, keep stayin' alive. 

 

 


