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Paula Buchanan: “An American Girl” 

 
 
Linda Popky: “We Built This City” 
Season 1: Episode 9  
 

Speaker 1: Welcome to Stayin' Alive in Technology, a series of conversations with 
Silicon Valley veterans touching on war stories from the past and 
practical advice for today. And now, here's your host, Melinda Byerley, 
founding partner of Timeshare CMO. 

Melinda Byerley: One of the themes of Stayin' Alive in Tech is that the things that we 
see today are often not the first time we've seen them. And this 
week's episode is no different. Linda Popky worked at Sun in the early 
days, long before there was email. Long before there was video 
conferencing, she was stationed on the East Coast working with a 
West Coast company. And her story is instructive in a number of ways. 

Melinda Byerley: But one of the reasons I'm so fascinated by this period of Sun was 
that a few years ago, someone who's very close to me pointed out a 
series of satire videos that employees of Sun had made called "You 
Chose Product Marketing, Deal With It." And they are as tongue in 
cheek as you might imagine. And you can tell that these were shot in a 
time before YouTube. Even before digital cameras. You can clearly see 
by the quality of the tape that literally it was videotaped and everyone 
got into character. They were wearing suits and costumes and they 
were clearly doing this inside of an office building. Incredible sort of 
subversive comments on the culture of Sun. 

Melinda Byerley: And so, it was fascinating to find someone who was actually in that 
culture. And we'll put ... Those videos are up in the show notes, so 
please have a look at them. They're pretty funny. But what's 
interesting is how little some of it has changed. The relationship 
between engineering and marketing is still fraught sometimes with 
conflict. Perhaps even more so, as Linda and I get into. So, it's fun to 
have another marketer on the program. So one, I always like to hear 
how my own profession has evolved over the last 20 to 30 years. But 
second, it's also fun to hear about what life was like in tech before we 
had all of the tools that we had now. 

https://www.rev.com/transcript-editor/Edit?token=_jak71vGWxpJJekYQSXE5Yo5R-IvoZF8zGUJ3oe0v02jpIkQPj6DLo3Sg_6wPRaSA64l-OtIE8CqEA_GW8MXmn_yXHk&loadFrom=DocumentSpeakerNameDeeplink&ts=6.48
https://www.rev.com/transcript-editor/Edit?token=_jak71vGWxpJJekYQSXE5Yo5R-IvoZF8zGUJ3oe0v02jpIkQPj6DLo3Sg_6wPRaSA64l-OtIE8CqEA_GW8MXmn_yXHk&loadFrom=DocumentSpeakerNameDeeplink&ts=6.48
https://www.rev.com/transcript-editor/Edit?token=kP1ksZvdEqcOBccvnG8SVG1AuQtO2QOG43YntTtd-yunC7u_gGrIs1VLcjt4evaYoM9Q4vpLxCoEDgt6YZbyTQEHT6s&loadFrom=DocumentSpeakerNameDeeplink&ts=19.62
https://www.rev.com/transcript-editor/Edit?token=kP1ksZvdEqcOBccvnG8SVG1AuQtO2QOG43YntTtd-yunC7u_gGrIs1VLcjt4evaYoM9Q4vpLxCoEDgt6YZbyTQEHT6s&loadFrom=DocumentSpeakerNameDeeplink&ts=19.62
https://www.rev.com/transcript-editor/Edit?token=lb4W1UDvUDJjNivpzRa-hgxZO-ia87qErdm0P6l19Ba-in6TrbQKI1ar8qyT2xRR7wpGSbodpyGZAFCHCSwemB7XZoE&loadFrom=DocumentSpeakerNameDeeplink&ts=46.37
https://www.rev.com/transcript-editor/Edit?token=lb4W1UDvUDJjNivpzRa-hgxZO-ia87qErdm0P6l19Ba-in6TrbQKI1ar8qyT2xRR7wpGSbodpyGZAFCHCSwemB7XZoE&loadFrom=DocumentSpeakerNameDeeplink&ts=46.37
https://www.rev.com/transcript-editor/Edit?token=c9ezGTzxAggOc6O1zlf90R2DP8fs77zXuuKueidqmZaM-aZLtTqUBJfsqAO7Bgoh2gimDC5vAULTzLjpI1FHBkzjAPc&loadFrom=DocumentSpeakerNameDeeplink&ts=86.05
https://www.rev.com/transcript-editor/Edit?token=c9ezGTzxAggOc6O1zlf90R2DP8fs77zXuuKueidqmZaM-aZLtTqUBJfsqAO7Bgoh2gimDC5vAULTzLjpI1FHBkzjAPc&loadFrom=DocumentSpeakerNameDeeplink&ts=86.05


 
 

https://www.stayinaliveintech.com/podcast/2018/7/s1-e9-linda-popky-we-built-this-city pg. 2 
 

Paula Buchanan: “An American Girl” 

Melinda Byerley: It's interesting to hear about one of the earlier companies in Silicon 
Valley and how that culture may have shaped the culture that we are 
in now. And I think you're just gonna have a great time hearing her 
stories. She had an excellent experience at Sun. She learned a lot. I 
think you'll appreciate her energy and her great storytelling about that 
time. So enjoy. 

Melinda Byerley: Welcome back to another episode of Stayin' Alive in Tech. Today, I am 
welcoming Linda Popky. She has been named one of Silicon Valley's 
Top 100 Women of Influence. And she has extensive experience in 
marketing, both for industry as part of agencies and as a consultant. 
I'm very excited to talk to her because she's a fellow marketer. She is 
the founder and president of Leverage2Market Associates Inc., a 
strategic marketing company that helps organizations transform their 
business through marketing. She's the author of a number of books, 
but the most recent one is called Marketing Above the Noise: Achieve 
Strategic Advantage with Marketing that Matters. Welcome, Linda, to 
Stayin' Alive in Tech. 

Linda Popky: Well, thank you Melinda. What a pleasure just to be here. 

Melinda Byerley: Linda, so we're going, getting into our time machine. I like to use the ... 
It's Wayne's World. 

Linda Popky: Yep, right. 

Melinda Byerley: We're gonna go back in time to the early part of your career where I 
know you worked at Sun and Netscape. But I never asked you if you 
worked in tech before those two companies and if there's a part of 
your life we should talk about before that? 

Linda Popky: So let's see. So before that, I was in Boston. And I worked for a couple 
of agencies. And then I started to work for a company called Adage, 
which I don't think anybody's ever heard of. But they did IBM 
compatible cadmium graphics. I mean, big raster tubes the size of a 
small Volkswagen, I think. 

Linda Popky: And there was a market in kind of having a ... This was long before 
open systems or anything. So there was a market in actually having a 
compatible system that cost less then buying this stuff from IBM. And 
so I worked for them for awhile. And then I worked for a company 
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that ... called Cognition that kinda came and went quickly. It was early 
into AI, early into doing some things around mechanical, computer-
aid engineering. Founded by a guy named Phil Villers, who had 
founded Computervision and Automatics and then Cognition. The first 
two did fairly well; Cognition really never got off the ground. 

Linda Popky: And from there, I started working for Sun on the East Coast, 'cause we 
had an east coast division just north of Boston. And I had a manager 
in California, but I was headquartered in the Boston area. 

Melinda Byerley: So, already what I hear, that you were working with these companies 
that had strong technical bents, even before Sun. So this is in the '80s. 
So I'm gonna ask you a question. And that is, do you remember the 
first time you put your hands on a computer? 

Linda Popky: Wow. The first time I put my hands on a computer. Now I'm really 
dating myself, Linda. My dad was an insurance agent. And he started 
to computerize his office. And he got this big gray IBM thing. I don't 
know why they called it Big Blue, because everything was gray back in 
the '60s. And there was a card sorter. And so, I was helping him, 
everything was in these punch cards. And I remember one day 
accidentally knocking over a tray of punch cards. 

Melinda Byerley: Uh-oh. 

Linda Popky: And it was like two days work of work to re-sort the punch cards 
again. And then he moved to ... I guess it was kind of a mini-computer 
and they had to take all the stuff that was on the punch cards and 
they had to be keyed in. So that was when I first sat in front of a 
keyboard. And he just brought in people to just key in all this old 
customer data. And it took us weeks and months and whatever. And it 
was very slow. But it was the beginning of automation and this was 
probably in the early '70's. 

Melinda Byerley: And so did you study computer science or technology in any way in 
college? 

Linda Popky: No, absolutely not. Well, I started out as a writer. And at first I was 
gonna be a journalism major. But this was kind of the days of, right 
after All the President's Men and Watergate and all that. And then, I 
showed up at journalism school and they said, "Okay, you're gonna 
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write obituaries. We're gonna send you to a town hall meeting. Most 
reporters are not gonna have a movie made about themselves," etc. 

Linda Popky: I said, "That's kinda boring. So maybe I'll do more advertising, etc." So 
I left. I got a degree from Boston University. And I started to work for a 
couple of ad agencies. And then I noticed the ad agencies were kinda 
getting jerked around by the clients a lot. And I said, "You know what. I 
would rather be on the client side then the agency side." And I 
remember this to this day. I went to see a head hunter at the time, in 
Boston. I would say seven out of every ten jobs in technology, or even 
probably five out of every ten jobs in general were in digital 
equipment. Because DEC was the single largest non-government 
employer in Massachusetts at the time. 

Melinda Byerley: For those who don't know what DEC is, what did they make? 

Linda Popky: DEC made mini-computers. And they eventually kind of emerged into 
a couple of different companies along the way. I think they eventually 
wound up at HP, but there was a couple of steps along the way. But 
DEC was the alternative to IBM. I mean, they were the upstart in the 
'70s against IBM. And so, they had [inaudible 00:07:20] all over New 
England. 

Linda Popky: And I went to see this head hunter. And he sent me to this DEC facility 
way up in New Hampshire, 50 some miles from my house, and I 
dutifully drive up there and go to meet with someone for the 
interview. And they had never been told I was coming. So, everybody 
kind of looked at me because that person wasn't even there. And so, 
they interviewed me, but nothing came of it. And I went back and said, 
"What's going on here?" And he said, "Well, I did the best I can. But 
you're never gonna make it in technology anyway. I can promise you 
that." 

Linda Popky: And I said, "Okay, well we're done here, and yes I will." And it wasn't 
that long afterwards that I ended up ... I started, again, I was at Adage, 
and then I was at Cognition and then with Sun. And the rest, from that 
point, is history. In 1989, I moved to Silicon Valley and have been here 
ever since and don't ever listen to anyone who tells you you can't do 
something. 
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Melinda Byerley: So let's talk about Sun, because there are gonna be a lot of folks here 
who do know, but some younger folks might not really remember 
what Sun was like and what they focused on. So just a little bit of 
background. When you arrived at Sun, what was the focus of their 
business at that point? 

Linda Popky: So Sun was making work stations, unit space work stations. This was, 
again, before we had open source. We were trying to basically bring 
the work station and connect it so that ... This idea of unit network 
was all new. And we said the network is the computer. And people did 
not understand what we meant by that. Because we were ahead of 
our time at that point. 

Linda Popky: But, that's what was going. We were growing at that point so fast. 
When I joined Sun in 1987, we'd just broke $100 million for the first 
quarter in revenue. A year later, we broke a billion. So, you could see 
how that went exponentially within a year. And we were growing so 
fast that they were hiring 200, 300 people a week. I remember I had 
been there a week and I was asked to go to a sales meeting. There 
was a regional sales office just down the road and I show up there. 
And they wanted me to talk to some of the field marketing managers 
for the northeast that had been gathered there. 

Linda Popky: And this was only about my fourth or fifth day, and I said, "Joe, I'm 
really thrilled you invited me and nice to meet you. I'm not sure how 
much I have to tell you 'cause it's only my fifth day." And they all burst 
out laughing, and I said, "What's so funny?" And they said, "Well, we 
just started today. So you have far more experience than we do." And 
that's just the way things were going. I mean, it was just so quickly, 
you didn't have time to ... Anything. 

Linda Popky: I remember at the time, too, again talking about how computer 
hardware has changed since then and just over 30 years. They were 
grabbing things off the assembly line and giving them to us to work 
with. And they had just introduced the Sun Two, and I wound up, just 
by pure luck, we put this system on my desk and it had a disc in it. 
And the engineers came by and they said, "You got a disc-full system." 
I said, "What does that mean?" "Well, it has this disc. And you don't 
have to be just connected to the net like a terminal. How did you get 
that and we didn't?" I said, "I don't know." And it had, I think, a five 
megabyte disc. 
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Melinda Byerley: Wow. 

Linda Popky: Megabyte. 

Melinda Byerley: Megabyte. 

Linda Popky: And that was exciting. And now, of course, today you've got more than 
that in your ... Your phone's got gigabytes, hundreds of gigabytes. So I 
mean, you've got ... How we've gone in terms of storage and 
computer technology over 30 years is just incredible. But that was a 
big thing back then. And then Sun, of course, introduced SPARC, which 
was a RISC-based architecture. They had been on Intel chips and we 
were on ... I'm sorry, Motorola chips. And then they looked at Intel and 
then they looked at RISC. 

Linda Popky: And the SPARC station took off about a year after I was there. And we 
used to say that the sales reps had got this disease of their elbows, 
arthritis in their elbows from picking up the phone and taking orders. 
Right? 'Cause we just couldn't deliver them that fast. Everybody 
wanted this stuff. And it was just a wonderful time to be there. It was 
an exciting time. There were people that were very smart and really 
interested and engaged, and people expected you to work hard. And 
just lots of stuff happened. 

Linda Popky: And it is today ... It was back then what you consider today to kind of 
like a Google or a Facebook or some of these other companies that 
were kind of bellwethers for their time. And, gee, this is the place you 
wanna work. That's the way Sun was back in the '80's into the '90's. 

Melinda Byerley: What was your first job at Sun? 

Linda Popky: My first job was, I was a marketing communications manager for a 
product line, was being produced in the east coast. It became known 
as the 386i, the code name was Roadrunner. And it was Intel-based. 
And it was the kind of the bet, hedging the bets that, what if our 
SPARC RISC architecture didn't work? Motorola was running on steam. 
We better do something on Intel just in case. 

Linda Popky: And there was a huge political fight. They put it on the East Coast, 
away from Mountain View, where the rest of Sun was, so we would be 
stuck kind of in the middle of this political thing. But they had this 
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renegade general manager who just said, "I'm gonna do what I'm 
gonna do. I don't really care what they're doing in California." There 
were political battles, all kinds of things. When the machine finally 
launched, it was a question, would the apps run on that? Or would we 
get developers to run on SPARC? I mean, it was just, the whole thing 
was kind of a mess. 

Linda Popky: But it was just a fascinating thing to do. And I started to realize after 
about a year that everything that was of interest was really going on in 
California, and I started commuting. First it was once a month, then it 
was twice a month. Became three and four times a month. I said, "You 
know, it's time to move out here." And so that's why I moved out in 
1989. And I had a number of different roles at Sun. It changed almost 
every year or every two years. 

Melinda Byerley: When you first started at Sun, what was a typical day for you? 

Linda Popky: Wow. My first day at Sun, which is probably not typical. Scott McNealy 
was the CEO, had a group of executives, his senior board. I guess you 
could call them his C-suite, we would call it today. That he called the 
operating committee, the OC. And they met every week. And it was all 
just senior executives. 

Linda Popky: Well, Barry James Fulton, who ran the East Coast division, had 
arranged to have Scott bring this group to the [inaudible 00:13:40] to 
meet in person at the East Coast division for the first time on my first 
day there. 

Melinda Byerley: Wow. 

Linda Popky: So I show up and my boss says to me, "Okay, there's a meeting of the 
OC." And I said, "What's an OC?" And he said, "And you need to be 
prepared to talk about the Road Runner project and what the 
marketing plans are." I said, "I just showed up here, I don't know 
where the bathroom is." "Well, that's okay. Just say anything." 

Linda Popky: So I sat in the back. I was scared out of my mind. I didn't know 
anybody, I didn't want to mess this up. And then, realized I got so ... I 
was like the action item number 12 on the agenda and they never got 
past about seven. So I started to relax. But it was fascinating because 
there were a number of people around the table. There were people 
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on the phone. And the interaction and seeing how this group works 
on my first day was just amazing. 

Linda Popky: So, there was only one woman there. It was Carol Bartz, who at that 
time was running the Sun federal group. Or either Sun federal or 
customer service, I can't remember what she was at the time. The 
sales guy was on the phone and he said tell Joe Roebuck, he was on 
the phone. The engineering people and Bernie [inaudible 00:14:45] 
was the senior VP. And you could see the interaction, how this whole 
team worked. And it was fascinating, it was really fascinating. 

Linda Popky: A lot of what I had to do, it was product marketing and kind of getting 
the whole marketing communications. And it was a launch, and so it 
was working with the local developers. But then my manager and the 
mar-com people were back in California, so I had to go back and get 
them to sign up. And so that was what my life was like in the early 
days. But it was just fascinating. Like I said, people were coming and 
going. And equipment was showing up and things were happening 
and deals were being signed and everything was moving at the speed 
of light. 

Melinda Byerley: You mentioned you didn't have a degree in computer science. Did you 
experience challenges finding work at Sun or were they in such ... Did 
they need marketing skills more than technology skills? How did 
companies in those days merge that or manage that gap between 
engineering and marketing? 

Linda Popky: Well, we had plenty of engineers. I mean, we had the best guys in 
UNIX, we had the best guys in hardware design. So, you open a closet 
and five engineers fell out. So there was never any question of, "Gee, 
we need some engineering help." 

Linda Popky: They needed somebody who could help get this stuff to market. And 
there are enough people who had been at places, whether it was 
digital. And then, Ed Zander came from Apollo. And they knew that 
they needed marketing to help get this done. What was interesting, 
though, is that we never had very much of a marketing budget in the 
early days. And Scott McNealy, I can remember standing in front of an 
all-hands marketing meeting in Mountain View saying, "Well, what do 
you want? You chose marketing. Deal with it." 
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Linda Popky: That was it. "This is what you chose for yourself. What do you expect, 
you're in Silicon Valley." But all that aside, yeah. No one ever said 
anything. I had an ability to kind of listen to a technology or listen to a 
technical discussion and pick up enough to I guess be dangerous. So I 
never learned to code in UNIX. And I can't do hardware design or 
diagnostics or whatever. But I can learn enough that I understand 
what's going on. And if I can understand it and I can write about it, 
then our audience can understand it, too. 

Linda Popky: Because one of the key things that was happening with Sun at that 
time is we were making the transition toward building equipment for 
people like our engineers. Which is exactly where we started. To 
building equipment to people who were in business, people who were 
on Wall Street, and they were doing business applications. Or they 
were scientists, or they weren't necessarily software developers or 
hardware geeks. So we had to be able to talk to them in a language 
different than the engineers spoke. And so that's where there were 
these market segment experts and there were market development 
people and so this whole other layer of people came in there. And it 
was great to be there at that point. 

Melinda Byerley: So, this is something that I have said about myself, too. That we have 
in common. In some ways, it's better if you're not a developer. You 
need to be curious about it, and developers love to explain things. But 
our job is not to be developers, our job is to explain what the 
developers have made and I mean, I'm probably leading you. But I've 
always had great experiences with devs being more than willing to 
explain things. 

Linda Popky: Oh, absolutely. 

Melinda Byerley: As long as you have a basic understanding and you're curious. I mean, 
you can't be a complete blank slate. But I had a blast. It sounds like 
you did, too. 

Linda Popky: Oh, absolutely. And I've worked since, and I've worked in sciences and 
I've worked in all kinds of other areas that I don't have a degree in, I 
don't know. But I can learn enough about it and ask enough about it 
that that's what's important. We can take that and we can translate 
that into what the customer needs to know and that's really what 
marketing does. 
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Melinda Byerley: So, I'm getting the sense that your daily life in those early days was in 
some ways carrying water. Your meeting with the devs to really 
understand the product. Then you're kind of fulfilling a product 
marketing function which is, how are we gonna position it? Working 
closely with field marketing probably or sales. And then with 
marketing communication on the brand for the company. And then 
sort of trying to figure out how to mung all of that together into a 
message. 

Linda Popky: Yeah, yeah. And officially, I was a mar-com person. I was a mar-com 
campaign manager. So I had to work with all these other people. And 
then, again, translate what was going on in Boston to California speak. 
'Cause we come out here, an East Coast Boston people, and 
everybody in California looked and say, "Okay, first we're gonna take 
you for a drink. And you need to slow down." 

Melinda Byerley: I was gonna say, yeah. What were the differences? What was the 
culture gap? 

Linda Popky: It was like another country. Like you needed a visa. And sometimes 
people would come to me, I got to know the people, spend time in 
California and they started to think of me as one of them and they'd 
come and say, "Help us figure out how to deal with those people back 
there. Why don't they get it?" 

Linda Popky: And very often, I actually found myself stuck in the middle between 
political groups that were fighting over things. But, yeah. It was very 
different. And even today, there are times when I sometimes wonder, 
"Hm. Am I too East Coast about that?" 'Cause the East Coast in me 
comes out. But certainly I have a lot more California now than I was in 
the '80's. So that was a big kind of eye opening experience back then. 

Melinda Byerley: What do you think the major kind of gaps in understanding on both 
sides were? What did each side sort of not get about the other? What 
did Boston not get about Mountain View? What did Mountain View 
not get about Boston? 

Linda Popky: Well, Boston thought they had been given this charter to go off and 
build this product and they were gonna build it and they were gonna 
do the best thing possible. And that they were going to save Mountain 
View's butt, California's butt. If they SPARC products didn't come 
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together. So, they really felt they had a mission in life to do that. And 
the folks in California thought, "Okay, we kind of placed the safety bet 
over here." 

Melinda Byerley: A hedge. 

Linda Popky: "On this thing. And we want them to build this product, but could they 
please do it quietly and not make such a big fuss?" And so there was 
that kind of thing going on. And the dynamics, there were some 
personalities that got involved. And at the time, Sun was really 
struggling to figure out, we don't know what's gonna happen. 

Linda Popky: And then, of course, what did happen is the SPARC station was an 
incredible success and we had generations of computers built on this 
technology. Motorola stuff went away, the Intel stuff never really took 
off. In fact, they wound up I think swapping some of it out. And that 
division lasted for a while. And some things came out of it. But it was 
never the big runaway hit that the people in Boston thought it was 
going to be. And it was never probably as bad as the people in 
California were afraid it might be. So it was somewhere in between. 

Melinda Byerley: What do you think the lesson for future companies or companies 
today about that type of ... I don't know, would you call it a skunk-
works? Is that really what it was? It was probably more than a skunk-
works, 'cause they weren't doing it in... 

Linda Popky: Yeah, it started as a skunk-works. It was certainly put out there to be 
separate and not be influenced. And I think today it would be different 
because we have tools that we didn't have then. First of all, even 
though Sun was ... I know that Al Gore says he invented the internet, 
but we were the ones who built it. And had the equipment running it. 

Linda Popky: But even back then, we didn't have the tools we have. We certainly 
didn't have a web and we didn't have Google and we didn't have 
Skype and Zoom and all these other tools and things that we have. We 
didn't have iPhones and you name it. 

Melinda Byerley: Google docs and all that stuff. 

Linda Popky: Right. Exactly. So it was much harder, I think. You had to physically get 
on a plane and go talk to people. Or get the on the phone and all that. 
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So, today I think that ... Certainly we see things where there's 
development goes on in India or somewhere else off-shore. And then 
they bring it back to the US and there's an argument about whether 
you got you wanted or what you got was what you asked for. And so I 
think there's still similar types of things. 

Linda Popky: But I think the secret is you gotta really reach out and understand and 
get people to understand what it is they're doing on both sides. And 
not have this us versus them thing, which happened a lot in the old 
days. And the good news was, the company was successful enough 
that we all kinda went along with the flow. And then what happened is 
over time, people moved to different roles. And so they were seen 
differently and whatever. But it was challenging in the early days, 
being kinda the outsider here in California. 

Melinda Byerley: When you said you sometimes wonder if you're too East Coast. By 
that, what do you mean by that? I think it's a worthy instruction. I have 
been here probably close to two decades and now I don't even know 
what I am anymore. If I've become California or if I have some of my 
Midwestern in me. I don't know. So I'd love to hear your thoughts on 
what you think is East Coast and how that plays into things. 

Linda Popky: East coast is very direct. Very, very. I mean, do you think New York as 
being core ground zero of East Coast in that, New Yorkers will tell you 
everything. This is what's right, this is what's wrong. This is what 
makes you look bad. This makes you look fat, don't wear it. Right? 

Melinda Byerley: Right. I don't like this ... Yeah, exactly. 

Linda Popky: Exactly. 

Melinda Byerley: It sucks, whatever. 

Linda Popky: Where in California, we'll go out to lunch, we'll have a drink, we'll talk 
about things. We'll sit in the sun. Maybe we'll go for a walk or run 
along ... By the Dish at Stanford. And then we'll kinda tell you that 
maybe there's another way to do it. Right? So there's going walking 
around the block a little bit. We're not as direct out here. 

Linda Popky: And certainly, that's probably changed a little bit over time. But maybe 
I've just gotten more used to it. But I think, still, we're not as direct. We 
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tend to be a little bit more at least, thinking about the relationship. 
Where in New York, they're gonna tell you what it is. As a rule. That's a 
stereotype. But just as a generalization. 

Melinda Byerley: You mentioned the budgets at Sun. 

Linda Popky: Yep. 

Melinda Byerley: You said Scott McNealy said, "You chose marketing, deal with it." And 
for listeners, there's actually the product marketing team's created a 
very funny series of parodies of life at Sun, which I'll put some links to 
in the show notes. They were clearly recorded on VHS and they're 
hilarious. They are delicious. Yay for the internet. 

Linda Popky: We had a lot of fun stuff. We did April Fool's Day celebrations. I mean, 
one day they took Bill Joy's Ferrari, took it apart, and put it ... I think 
they put it in a pond. Between two buildings. And then there was 
another time they took it apart and put it inside his cube. 

Linda Popky: We had also, at one point, Scott McNealy talked about having all the 
wood behind an arrowhead. He was trying to get all the teams to 
think in one direction. And we had a building in Palo Alto, it's not there 
anymore. It had been an old Ford building. And he had an office on 
the fifth floor with all this glass. And so, you know that this required a 
lot of engineering, because they removed the glass and they put an 
arrow both inside and outside. They put the glass back and the 
arrow's on both sides. And now we're behind one arrowhead. And 
they did this all on March 31st. So obviously, they had to know, had 
the facilities people involved and probably his secretary and all that. 
But, yeah we had all kinds of things that happened on April Fool's Day. 

Linda Popky: We worked hard, but we partied hard. I mean, we had fun. We had 
great celebrations after all these things. We had a billion dollar party 
when we broke a billion dollars. And we had all these things that 
happened from time to time. And it was done in good fun. And I'm 
sure there were some things that probably weren't as by-the-books as 
they should be, but Sun was never a company where you ever heard 
of executives getting in trouble for stealing money or doing things 
they shouldn't. And it was all pretty clean on that. 
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Linda Popky: They were a little young, and so there were some prank-ish things that 
happened. Right before I joined the company, that would've been like 
the summer of '87, they had a sales meeting in July. July in Palm 
Springs. 

Melinda Byerley: Oh my God. 

Linda Popky: Why Palm Springs in July? Because it was cheap, right? 

Melinda Byerley: And hotter than the surface of the sun. 

Linda Popky: So you get all these sales guys and they made their quota and it's 
cheap and it's hot. And so they start drinking. And they start partying. 
And 30 some years later, I can recall that ... I don't know what 
happened exactly, but I do know that we were asked to leave not just 
the hotel, but the city of Palm Springs. And then, probably 10 or 15 
years later, when the convention and visitor's bureau said, "Oh, all 
right. You look like you've grown up, you can come back." But it was 
like, "Don't ever think of coming back here." 

Linda Popky: So there were some things that were a little out of control. But it 
wasn't the type of thing where you hear of scandals and there were 
never any accusations of stock fraud or insider trading or any of that 
stuff. Because it was all pretty much by the books initially, what I 
know. And it was a great place to be. It was a great learning 
experience. And it was fun, and every ... People said, "Why'd you stay 
so long?" I said, "'Cause every year or two it was a different company." 

Linda Popky: I had a different job. A different division. I went off and did quality for 
awhile. I was the marketing person in quality and I helped introduce 
the international, the global customer loyalty index, that measured 
satisfaction and loyalty. And then I ran the ISV program for all of our 
software developers. We had $16 million in hardware. 'Cause at the 
time, you got people to port to your platform by giving them 
machines to work on. And so, just a quick story. Because everybody 
talks about Java. 

Linda Popky: And I did not work in the Java division. But this goes back to the early 
days of Java. And James Gosling, who was one of the people who 
created Java, was working with the team from Thompson. And they 
were working on a project called Project Oak. Which was to put a set 
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top box on top of ... Cable TV box that connected to the internet. And 
remember we're back in the '90's, okay? So this is a while ago. 

Melinda Byerley: Right, this is pre-Netflix. This is pre-Apple TV. 

Linda Popky: Pre-Xfinity, all that stuff. Right? And they were working on this thing. 
And it really wasn't going that well. The [inaudible 00:28:21], they sort 
of had developed this thing that was write once, read many. Okay? We 
call it worm. Write once, read many. And they called it ... They weren't 
sure what to call it. They eventually decided to call it Java, but at that 
point, it was Project Oak. 

Linda Popky: Well, James calls me and he says, "Would you like to go to lunch with 
me in Palo Alto," which is where they are. I said, "Sure." So we go out 
to lunch. And he proceeds to spend the whole lunch asking, trying to 
get me to give him hardware for porting. And the problem was, the 
hardware I had was specifically designated for third parties, right? 
Whether it was SASS or Oracle or whoever at the time. And it was not 
to be used for internal Sun projects. And I said, "I'm really sorry, but I 
can't do this. Everybody will be all over me. And I'd love to help you," 
but I just didn't understand what was he talking about, write once, 
read many? What was ... He had all these visions of what this was 
gonna be. 

Linda Popky: So he said, "Okay, fine." So then he leaves, he says, "Well, you can pick 
up the check." At the time, we had a rule that said you purchase ... 
Two employees couldn't just go out to dinner and have the lower level 
person pay the check. You had to have the ... If you're gonna go out to 
lunch or a meeting or whatever, the senior person had to pay the 
check. That was how we made sure you weren't just using your 
expense report to go partying. So he left the check with me, which 
meant I had to own it. So not only did he not get his hardware, but I 
wound up with the check. 

Linda Popky: But there's a lot of interesting things that happened back then. Like I 
said, a lot of stuff was happening and a lot of things were fun. There 
were some things that were challenging, but there were some fun 
days back there. 

Melinda Byerley: I mean, I was thinking about just a sign of how times have changed is 
that ... And he was the father of Java, right? 
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Linda Popky: Mm-hmm. 

Melinda Byerley: He basically invented Java. So you're talking about one of the more 
powerful, if you will, engineers in the company and the marketer was 
able to say, "Yeah, no. You can't have the hardware you need." And I 
was thinking- 

Linda Popky: Yeah. 

Melinda Byerley: That would never happen today. Engineers just go get hardware. 

Linda Popky: Right. 

Melinda Byerley: And that's it. That's fascinating that that's changed. 

Linda Popky: Well, I knew darn well that there would've been the wrath of a 100 
ISU's in line for hardware if it ever got out that I gave it to a Sun 
person instead of ... It was in the bucket that it was supposed to go to 
them, so yeah. 

Melinda Byerley: Yeah, hardware was more limited in those days. 

Linda Popky: It was. 

Melinda Byerley: It wasn't near free like it is now. 

Linda Popky: And expensive. 

Melinda Byerley: Right. Yeah. I mean, what were those units worth in those days? Or 
what ... 

Linda Popky: Oh, God. They could've been 20, 30, 40,000 depending on how they 
were souped up with graphics capabilities and storage and all that. 
Yeah. I mean, and we were talking long before we had PCs and 
laptops and devices that were powerful sitting in your hand. Yeah. 

Melinda Byerley: So wait, we got off the track and when we were talking about 
McNealy. But what was a typical marketing budget for a campaign in 
those days? In those dollars in those days, we don't have to do 
forward conversion. 
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Linda Popky: Yeah, it depended. I'm trying to think, God, going back. You're going 
back about 30 years. I know there was ... I'll tell you, one campaign 
that we did, we were releasing all of our software on cartridges, tape 
cartridges, which was just a pain in the neck. And there were a group 
of us that believed that CDs were gonna be the future. And again, 
remember this was before you had streaming capabilities. So moving 
from a cartridge to CD. And so what we wanted to do was to get 
everybody to think about how to put their software into CDs. 

Linda Popky: And so we went out, we created something called CD-ware. We went 
to all the third parties that had interesting software. And we said, 
"Give us a demo of ... Either a free, un-lockable product or a demo of 
your software. We're gonna put this on a CD. And we are gonna put 
the CD in a box of every machine that ships for the next six months or 
a year or whatever it was. And oh, by the way, Sun decided we're 
giving everybody a CD drive. With every machine that ships. Because 
we've gotta get off these tapes, it's just ridiculous. 

Linda Popky: So everything will be on a CD. Which was very advanced. This was 
about 1988, 1989 maybe. And so we went, we did that. And the guy I 
was working for at the time, market development, I said, "We wanna 
do this, we wanna market this. We have a whole campaign." He said, "I 
tell you what. I've got a million dollars this quarter. If you can spend a 
million dollars by the end of the quarter, you can have it. But it goes 
away December 31st at midnight." So we went off and we just did this 
thing and it was fascinating because I wound up in a factory talking to 
people about building materials and what you could change on a 
floor, and working with third parties and whatever. And so, I spent 
$999,000 and change. And he said to me, "Wow, that's the closest 
anyone's ever got to a million." I said, "You gave me a million, I spent a 
million." So that was kinda cool. 

Linda Popky: But we did, we had nice launches. We didn't have cheap launches. 
And remember we had videos at a time when videos were expensive 
to produce. And we had big stage events. So we did not, at the time I 
was there, have cheap little launches. We did spend money on things. 
We spent money on brochures that were out of date a month later. 
'Cause that's what happens with collateral before you could put things 
online, before you could do videos, and all these other things. So, we 
spent money on it, but we never had the money in relation to ... If you 
think about a percentage of sales, that even a company like Microsoft 
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put into marketing, as a more consumer focused company. We were 
B2B. We never had that percentage of sales allocated to marketing. 
We were always kind of, "Okay, show us what you need and we'll see 
what we can give to you." 

Melinda Byerley: So you had to produce hard collateral, so actual printed stuff. 

Linda Popky: Printed stuff. 

Melinda Byerley: Or for a printer. Yeah. 

Linda Popky: We had to walk both ways uphill to school in the winter, too. 

Melinda Byerley: Yeah. I mean, that's what this podcast is all about. We are celebrating 
the way things used to be. I mean, and appreciating it. I once asked ... 
Well, you heard me ask Larry Friedberg, what was an advertisement in 
the back of the magazine? And it was $10,000 a clip. And I can't 
imagine today any start-up, their first spend being $10,000 out of the 
gate. 

Linda Popky: Yeah. And it was more in some of the bigger publications. And there 
were 100 publications, too. I mean, I get on a plane from Boston to 
San Francisco was what, a five or six hour flight. With a stack of 
publications, everything from Computer World and PC Week and 
Computer Week and Electronic Times. And I'd read through that and 
see what's going on, and then I'd get off the plane and they'd be 
sitting in the bin in front of me because my goal was to leave them all 
on the plane. But you had to read that stuff. Because there wasn't a 
Google and there wasn't a way to kinda capture all this stuff online. 
And every ... If you were gonna go out in that market, people expected 
you to advertise in that publication and to go to those trade shows 
with a big booth and a big presence. And so, all of that was 
happening. 

Melinda Byerley: Do you think that the big hardware companies still ... What is the use 
of trade shows? I'm gonna just enjoy this little side step for a moment, 
just as a marketer. Yeah, because you had to ... Again, because you 
didn't have the internet. You couldn't connect with people over 
Twitter. Right? And so ... And build relationships and alliances. The 
only place you could do is something like CES or whatever was going 
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on at the time. And get everybody in one place. And try to do a whole 
year's worth of business in a week. 

Linda Popky: Well, COMDEX. COMDEX is- 

Melinda Byerley: COMDEX, of course. 

Linda Popky: A thing that happened in Los Vegas before there was CES. And it was a 
week or two of all these techy people kind of converging on Las Vegas. 
And you had your booth and you had your suite. And you wined and 
dined people. Even though, from what I understand that a lot of the 
workers in Las Vegas didn't like the show because back in those days, 
they didn't get as much business...some of the workers. 

Linda Popky: Because the guys were too busy actually paying attention to the 
software and hardware and not engaging in the extracurricular 
activities. So they would all take ... The hookers would take a week off 
for COMDEX. Cause there wasn't enough business. 

Melinda Byerley: It wasn't at the same time as the adult video awards, which is what it 
is now, right? I think. 

Linda Popky: There you go. 

Melinda Byerley: Or at least when I was going to CES it was the same time of year. 

Linda Popky: Yep. 

Melinda Byerley: And that's interesting, because I mean, not that ... It's not the focus of 
this podcast. But I mean, as a fellow woman who was sort of in this 
time period, I mean what was your experience like? It sounds like you 
had a pretty good experience. But I'd love to hear what it was like for 
you? 

Linda Popky: Well, I tried to avoid the trade shows. First, God it's a lot of work. 
You're on your feet. And you're standing there, you gotta be up all the 
time. And then there were, they did have the booth babes that were 
there hired for their physical endowments and to bring people into 
the booth. But those, I saw those at more places like auto factories, 
which was in Detroit and it was the cad and automation stuff around 
factories and engineering and design. And so those shows tend to be 
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a lot more like that. The shows that we went to with Sun, there were a 
lot of people in and out. You had to talk ... you didn't know at that 
point who was a buyer and who wasn't. It wasn't that obvious. 
Because again, it wasn't clear who we were selling to. We're not selling 
to the C-suite at that point. But today, I think it's evolved so that trade 
shows today, first of all, there aren't nearly as many of them. They're 
expensive. And all that. 

Linda Popky: And secondly, a lot of them, you get more junior people going to these 
things. They're tire kickers and you don't necessarily have executives 
going to see what's happening in technology because they don't have 
to. It comes to them on their desks. Or on their phone. So, I think the 
whole role of the trade show has changed quite a bit. In some 
industries, I'm sure there are some things. Now CES is still alive and 
kicking because it's visual. It's, "Here's the latest cool toys." And they 
come in with these big demonstrations and the most absurd 
technology you've never heard of. And people have to go see it. 

Linda Popky: And so that one I think might survive a while. But a lot of the old 
technical trade shows, there are still groups that get together because 
engineers wanna have their version of a feather meeting and talk. But 
the biggie expeditions, I just don't think are around that much 
anymore. 

Melinda Byerley: So, how do you think also that marketing has changed? Besides the 
obvious, right? We now have Google. We now have social media. But 
how does thinking about, how does the strategy of marketing 
changed? How you go about figuring out, as I call it, when my little 
niece asks me what I do for a living and I tell her, "I help companies 
sell stuff." 

Linda Popky: It's interesting. 'Cause I talk about that in my book, because they say ... 
At first glance, you say marketing is totally different. It's just totally 
different than it was before. We have social media and we have 
targeting of ads and we have mobile and we have all these different 
technologies. But at the root of it, marketing hasn't changed in 10,000 
years. Because what you really need to do, if you think about a market 
in it's original sense, you had ... Here you were, Melinda, and you had 
some chickens and you had extra eggs. 
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Linda Popky: And I had cows, and I had extra milk. And someone else had wheat, 
and he had some extra bread. And we all came together in the town 
square in this market. And we exchanged things and I got so many 
eggs for so many quarts of milk or whatever. And that was the idea of 
this market. And what had to happen is you had to have a good 
quality product. If your stuff wasn't fresh, pretty soon you we're 
gonna know and nobody was gonna buy your stuff. You had to 
package it appropriately. There was no refrigeration, so I wasn't 
gonna sell you gallons of milk. I was gonna sell you small sizes. We 
had to differentiate ourselves from anybody else selling milk or 
cheese or eggs or whatever. Why were your eggs better than 
someone else's. 

Linda Popky: We had to come together at the right place and the right time, or it 
wouldn't have mattered. So all of those basics are still the same. We 
still need to have a strategy, we need to know our product, we need to 
know who our audience is, we need to know who the competition is. 
We need to understand how to promote our product. What's changed 
is the tactics of how we do it. So instead of going, physically showing 
up on a town square on Tuesday afternoon, we now show up online, 
we show up on people's phones. We show up on their internet of 
things devices, whatever. And we're global, right? We can reach 
people all over the world. 

Linda Popky: But we still have to come back to the basic strategy. Now, how we go 
and do things has changed because, in the early ... Back in those days, 
again, everything was physical. There were brochures, there 
conferences, there were press kits that got mailed and CDs that got 
sent and all that kinda stuff. And today, a lot of that happens virtually 
or it doesn't happen at all. And websites are continuously able to be 
updated. So, you can get things out there and you can tweak them 
and try them and you can do A/B testing and target people and all 
those good stuff. But if you don't have the strategy and you don't 
have the market and you don't have the good product and all that 
good stuff, all the rest of it doesn't matter. 

Melinda Byerley: Why do you think it's so hard for developers to ... Now in these days, 
they often say they have a hard time finding marketers particularly. 
And the reason I say this is I know you and I cover some of the same 
ground, like in B2B or in hardcore tech markets, right? It's still very 
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hard to find marketers who can sell a technical product. Why do you 
think that is? 

Linda Popky: Well, I wonder about that. And I wonder if it's the marketers that are 
wrong or the technical people. Because ... Or both. I think if you want 
to sell me on the bells and whistles and the features, that can be a 
problem. You have to be able to get out of the weeds and see the 
leaves, not to mention the branches and the trees. 

Linda Popky: And sometimes I think there are marketers that will go down that rat 
hole with you and try to focus on the bells and whistles and features 
and whatever. And I always said, "Hey, we gotta get out of here. We've 
gotta figure this stuff out. Why are you different? What are you doing 
that's gonna make my life better? Why am I better for using your 
product versus someone else's?" Rather than, let's talk about how fast 
it goes or how many users you have or how many this or that or 
whatever. And I think sometimes there's a generation of marketers 
that gets caught up with the next shiny object. And saying, "Hey, this is 
something that's kinda cool. And we outta go down this way and see 
it." 

Linda Popky: And I can't tell you ... You and I have been around the block a few 
times here. How many things that were going to be the next best 
thing that actually have turned out into ... To be different. So, yeah. So 
that's something. 

Melinda Byerley: So the next question I wanna ask you, Linda, you mentioned to me the 
conversation that I had with Jim Long and one of his favorite stories 
about how he believes that a lot of Silicon Valley culture can be traced 
to HP and Intel. And you had your own perspective on that. And I'd 
love to hear you talk about it. 

Linda Popky: So, HP and Intel are both extremely important companies to the 
Valley. And we can watch [inaudible 00:42:49] came from them. But 
they were not the beginning. The beginning was Fairchild and 
Stanford. Fairchild was a group of engineers that came together to 
first understand the whole ideas of chips, etc. Intel came out of 
Fairchild. So Fairchild came first. 

Linda Popky: On the other side, Stanford is where all this technology came from. 
Now, granted we had a version at Berkeley, of UNIX that came from 
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UC Berkeley that Bill Joy worked on and Berkeley's important too, but 
Stanford was the core. In fact, Sun, do you know what the word Sun ... 
Where Sun Microsystems came from, that name? 

Melinda Byerley: I don't. 

Linda Popky: Sun stands for Stanford University Network. 

Melinda Byerley: Wow. I did not know that. 

Linda Popky: Yeah. So that was it. It was the network that was developed at 
Stanford. So that was where ... So if you think about it, it was really 
Stanford, from a system's side and Fairchild from the underpinning 
and what became the microprocessor and kinda circuit board and all 
that that came later. But that's where that came from. And HP came 
out of Stanford. And Intel came out of Fairchild. 

Melinda Byerley: How did their cultures, how did Fairchild and Stanford's cultures affect 
the development of the cultures at HP and Intel? 

Linda Popky: Well, I haven't worked at either HP or Intel directly. But from what I've 
seen, HP was more ... The things that came out of Stanford were a 
little bit more intellectual, thought about the HP way and all of that. 
And Intel, there was that kind of very tough kind of culture in the chip 
world. Whether it was Fairchild or Intel or AMD or any of the others or 
the people that made the machines that made chips and all of that. It 
was always kind of a macho type of, "Hey, we're gonna go know them 
dead and we're gonna go double the number of transistors on the 
head of a pin." All that kind of stuff that they did. 

Linda Popky: And that always seemed, at least in the early days, to be a little bit 
more macho. HP was interesting, of course. We sort of competed with 
HP. They were also a customer, by the way. HP, IBM were all 
customers to Sun and suppliers, but we also competed with them. We 
used to say at Sun that God bless the people at HP. If they had sushi, 
they would market it as cold, dead fish. Because they just, they had 
these great products and they couldn't figure out how to market them 
to save their lives. 

Linda Popky: They had great tools and things. But they were just so technical about 
it. But they had the HP way. And for decades, they never laid anybody 
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off. They always took care of people. It was this whole thing that came 
out of that. So I think it was a little bit of a different culture. And if you 
think about it, Google came out of Stanford. And Yahoo came out of 
Stanford. And all those. And so, you think about all those cultures that 
came along, and then Facebook, of course, comes out of wherever. 
But Zuckerberg was at Harvard, but they sucked a lot of people out of 
Silicon Valley. So those companies that are kind of the bellwethers 
today, a lot of this history comes back to ... And then there's 
companies like Sun. 

Linda Popky: I mean, Eric Schmidt, who was the chairman at Google for a number 
of years, I don't know what he's doing now, but he was a Sun guy. 
Right? I mean, so you look at a lot of these type of things. You had 
Cisco and you had a couple of other companies. And then you had 
Ebay that comes along. And so all these companies kinda get mixed 
into this. But what's fascinating to me, I think, about Silicon Valley, is I 
was trying to explain it to someone on the east coast, and maybe this 
is different east coast to California, too. 

Linda Popky: The east coast, you went to a company. You left. And they kind of 
walked you to the door and shook your hand and you were done. You 
were never going to come back there again. Right? You were gonna 
move on to the next step in you career, and it was this very formal 
kind of ... Almost like a divorce, right? You weren't gonna remarry that 
person. Here, you leave, you come back, you do things. You go to the 
next company, you call on your boss and you say, "Could we work 
together? Can we collaborate?" And to me, Silicon Valley's always been 
like having this big pile of Legos. And you had the blue ones and the 
red ones and the yellow ones and the small ones and the big ones 
and the weird shaped ones. But you take the Legos and you make 
something out of it, and then say, "Ah, that's not working anymore." 
And so, you destroy all the Legos and you pick some more up and you 
make it again. 

Linda Popky: And so that's what we do. We make ourselves all the time out here. 
And so, I tell you, 15 years after I've left Sun, I'm still meeting with 
people that I knew from Sun. That say, "Hey, what are you doing 
today? Could we talk?" And that's not just a Sun thing. That's HP, and 
it's Intel, and it's Ebay and Google and Facebook and all those other 
companies as well. But that's the way we do things. We don't ever say, 
"Hey, you went to another company. I'm not gonna talk to you 
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Paula Buchanan: “An American Girl” 

anymore. Have a nice life." It's like we kind of get together and we 
throw the Legos into a pot and we say, "What's with the blue ones this 
week." Or, "Let's add some green ones with strange spikes on the top 
and see if that works. It doesn't work? Oh, we'll kinda mess it up and 
we'll do it again." And so, it's that kind of spirit of reinvention that I 
think is really unique out here. And other places I'm sure are copying 
it, but that's a big difference from being on the east coast. 

Melinda Byerley: When you talk about Fairchild, you talk about Stanford. I mean, you 
said Sun stands for Stanford University Network. Do you think that 
Sun's culture was closer to that than Fairchild? 

Linda Popky: Oh yeah. 

Melinda Byerley: Yeah. 

Linda Popky: Oh yeah. It was definitely- 

Melinda Byerley: Even though it was a hardware company- 

Linda Popky: It was a hardware company. 

Melinda Byerley: It didn't have the chip mentality that you're talking about. 

Linda Popky: No, it didn't have the chip mentality. We had four founders, one was 
Vinod Khosla who didn't last very long, who took his money and went 
off to be a venture capitalist. We had Scott McNealy, who came out of 
Detroit, his father ran American Motors. And he also, I think, dropped 
out of Harvard. Or maybe he graduated Harvard, dropped out of 
Stanford. One or the other. Anyway. You had Bill Joy, who was out of 
Berkeley. Who was the software guy. And you had Andy Bechtolsheim, 
who was Austrian. So he was the chip designer. So you had all these 
interesting people put together and these teams that were meeting. 

Linda Popky: And it was very much a Silicon Valley company in terms of, "Well, let's 
try this. And if that doesn't work, let's try that." And things were 
moving all the time. They were moving parts. It was not as structured 
as, "We're gonna build a chip and then we're gonna do this and do 
that." And we did have chip designers. We had people who did that. 
But that was not the overall gestalt of the company. 

https://www.rev.com/transcript-editor/Edit?token=7NAIoOfd4KK-NzblImVSde3TGcJYGFocusmztraXMze1igzfN6aJt9f7txKq7g6rr9CAZkJ9w7JaS0jy-VxQpaDoXM0&loadFrom=DocumentSpeakerNameDeeplink&ts=2876.87
https://www.rev.com/transcript-editor/Edit?token=7NAIoOfd4KK-NzblImVSde3TGcJYGFocusmztraXMze1igzfN6aJt9f7txKq7g6rr9CAZkJ9w7JaS0jy-VxQpaDoXM0&loadFrom=DocumentSpeakerNameDeeplink&ts=2876.87
https://www.rev.com/transcript-editor/Edit?token=uKw21lmrovc2wczXA9y3PJN9bJ1xj-HsChV3GqqjUiox3hxU3iuJ5yx0VBISAjmJBhdiDW_RYgI6oLeSBBobonHxdLk&loadFrom=DocumentSpeakerNameDeeplink&ts=2887.44
https://www.rev.com/transcript-editor/Edit?token=uKw21lmrovc2wczXA9y3PJN9bJ1xj-HsChV3GqqjUiox3hxU3iuJ5yx0VBISAjmJBhdiDW_RYgI6oLeSBBobonHxdLk&loadFrom=DocumentSpeakerNameDeeplink&ts=2887.44
https://www.rev.com/transcript-editor/Edit?token=6fjxcH54Ig7tFn_PKgNXuZcJfYc8r_W3Fz8L9ung5GxZtDv4NterZsZXhMdiMIHYaTbTvP4MPj7DNy05wD9kP7vzp1Y&loadFrom=DocumentSpeakerNameDeeplink&ts=2887.77
https://www.rev.com/transcript-editor/Edit?token=6fjxcH54Ig7tFn_PKgNXuZcJfYc8r_W3Fz8L9ung5GxZtDv4NterZsZXhMdiMIHYaTbTvP4MPj7DNy05wD9kP7vzp1Y&loadFrom=DocumentSpeakerNameDeeplink&ts=2887.77
https://www.rev.com/transcript-editor/Edit?token=FuxVWB3lKND2IvYjvsN5bIviJAnXK1nSGfUVTXcp7pxdhP3jp7GNKdxtqC0Ui-fv5gaz4ivJgS4I-q5wwuJCujiTtsQ&loadFrom=DocumentSpeakerNameDeeplink&ts=2888.02
https://www.rev.com/transcript-editor/Edit?token=FuxVWB3lKND2IvYjvsN5bIviJAnXK1nSGfUVTXcp7pxdhP3jp7GNKdxtqC0Ui-fv5gaz4ivJgS4I-q5wwuJCujiTtsQ&loadFrom=DocumentSpeakerNameDeeplink&ts=2888.02
https://www.rev.com/transcript-editor/Edit?token=0WYot9pYbnZTRIPMlk61FErFhVKAajQNkV1eDcnvZ9rWzoMoiqtuINIIQM8KkWjdvQUbW6O2lnbWLsVNKjIjaCcDyXU&loadFrom=DocumentSpeakerNameDeeplink&ts=2888.69
https://www.rev.com/transcript-editor/Edit?token=0WYot9pYbnZTRIPMlk61FErFhVKAajQNkV1eDcnvZ9rWzoMoiqtuINIIQM8KkWjdvQUbW6O2lnbWLsVNKjIjaCcDyXU&loadFrom=DocumentSpeakerNameDeeplink&ts=2888.69
https://www.rev.com/transcript-editor/Edit?token=Cio1CYvblaMM_p_rBP3NIh58t8deX2s4B9mOpG9OrLI-Excfspzb_NXHYuS_kVIvpBh7brrYUZAKs4dBs76BpRv84W0&loadFrom=DocumentSpeakerNameDeeplink&ts=2889.94
https://www.rev.com/transcript-editor/Edit?token=Cio1CYvblaMM_p_rBP3NIh58t8deX2s4B9mOpG9OrLI-Excfspzb_NXHYuS_kVIvpBh7brrYUZAKs4dBs76BpRv84W0&loadFrom=DocumentSpeakerNameDeeplink&ts=2889.94
https://www.rev.com/transcript-editor/Edit?token=cVqOyHyoQUDVvNrfP8-PJp4SaXp2JWu5pBMB2hHG7HzNWYHMhaTVoYQYjtIlhF20rXygq94RtKzE4IkxE7Kj6Aqwv-s&loadFrom=DocumentSpeakerNameDeeplink&ts=2890.43
https://www.rev.com/transcript-editor/Edit?token=cVqOyHyoQUDVvNrfP8-PJp4SaXp2JWu5pBMB2hHG7HzNWYHMhaTVoYQYjtIlhF20rXygq94RtKzE4IkxE7Kj6Aqwv-s&loadFrom=DocumentSpeakerNameDeeplink&ts=2890.43
https://www.rev.com/transcript-editor/Edit?token=UzoKoIWklRR4kRk0Ms_Rz3zSbq9Y8Iv_HnmVqIAPrZRt20pirlBydWwkzly2m1fNTYQ1tqhZa8tBak_-XdUnEIjU_I4&loadFrom=DocumentSpeakerNameDeeplink&ts=2892.47
https://www.rev.com/transcript-editor/Edit?token=UzoKoIWklRR4kRk0Ms_Rz3zSbq9Y8Iv_HnmVqIAPrZRt20pirlBydWwkzly2m1fNTYQ1tqhZa8tBak_-XdUnEIjU_I4&loadFrom=DocumentSpeakerNameDeeplink&ts=2892.47
https://www.rev.com/transcript-editor/Edit?token=rMldRRzUa0SSJvOcKeNj2GCmICtU5AvUuz7iQLymoSsCs3fWZ5TUo88wXwwcEaT7pChfeYhthPZRkOzh8ZnyJ3hkn7Y&loadFrom=DocumentSpeakerNameDeeplink&ts=2926.38
https://www.rev.com/transcript-editor/Edit?token=rMldRRzUa0SSJvOcKeNj2GCmICtU5AvUuz7iQLymoSsCs3fWZ5TUo88wXwwcEaT7pChfeYhthPZRkOzh8ZnyJ3hkn7Y&loadFrom=DocumentSpeakerNameDeeplink&ts=2926.38


 
 

https://www.stayinaliveintech.com/podcast/2018/7/s1-e9-linda-popky-we-built-this-city pg. 26 
 

Paula Buchanan: “An American Girl” 

Melinda Byerley: It's so fascinating because I think we sometimes wrestle with this kind 
of dual nature, the Janus-like presentation of tech. Right? 

Linda Popky: Right. 

Melinda Byerley: We want to change the world, we're out to make the world better 
technology, and yet we are so blind or we are so difficult or complex 
or single minded. And I think it's ... One of the things I'm learning from 
talking to you is a reminder of, we are both things. Because we really 
did have this bifurcation or these two competing cultures. This sort of 
go-getter, elbows out, Andy Grove very famously built small parking 
lots at Intel so that if you ... You had to get there early in order to get a 
parking spot so you wouldn't be late. 

Melinda Byerley: And then you had this sort of famously collaborative culture at HP 
where they didn't fire anybody. And so, both things exist at the same 
time. Silicon Valley is neither all one or all the other. And like you said, 
as you mix the Legos up, as the people start working in different 
companies, then people intermix. And the cultures start to get muddy. 
And so it's very interesting, it reminds me of ... If you meet people 
from countries that are largely made up of immigrants, you cannot 
tell any ... There's no commonality. You can't say that everyone is like 
this, because they have all the cultures in them and you really have to 
find out ... I've often carried around, you're helping me realize it. 

Melinda Byerley: I often carry around this ... I go research where somebody came from. 
And that usually tells me who they are. Did they come from HP? Did 
they come from Intel? Did they come from Google? Where did the 
spend the early years of their career, or the longest part of their 
career? And it probably is more telling than just about anything else. 
Am I off the rails here? What do you think? 

Linda Popky: No, I think you're absolutely right. Because you pick up this culture. 
And you're so immersed in it. And of course, today, you practically live 
in a place like Google. They bring in food and they have all kinds of 
services and whatever. We didn't have as much of that stuff going on 
back then. But certainly you were there ... No one works eight hours a 
day. You were there from morning to night or maybe from noon until 
midnight. 

Melinda Byerley: And they didn't give you free meals like they do now, kids. 
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Paula Buchanan: “An American Girl” 

Linda Popky: No, they didn't give you free meals. We had bagels and donuts on I 
think- 

Melinda Byerley: On Wednesday. We had Bagel Wednesday at Ebay. 

Linda Popky: Yeah. And we had Beer Bus on Fridays until we got big enough that 
the HR people said, "Oh, we think that's a liability." Right? But for 
years, we had Beer Bus was free, whatever. But that was it. You had to 
... This stuff wasn't coming to you, all this stuff. And today, they 
probably would've ... If Sun existed today, they'd have to compete with 
everybody else. So they'd have to do some of that. 

Linda Popky: But, yeah. I think that's part of it. I think you have these different 
backgrounds. And there's something to it. I mean, someone said to 
me not too long ago, "I know that people that I work with at Sun were 
training a certain way." They worked hard, they had a set of ethics. 
They delivered. They didn't last at Sun more than a short time if they 
weren't someone you could depend on. So I can look at someone who 
had worked at Sun 10 or 15 or 20 years ago, and if they were there for 
a certain period of time, they worked there a certain period ... I know I 
can trust them with something. Because I know what the work ethic 
was back there. And I think that's the same of HP and some of these 
other things, as well. Is that you knew back then what it meant. It was 
special. And I don't know that you could say that about HP today or 
some of these other companies today, because I think that's been 
diluted over time. For better or for worse. 

Melinda Byerley: Yeah, there's this crucible. Yeah, as you're growing very quickly, it's 
like being in a foxhole. Right? 

Linda Popky: Yeah. 

Melinda Byerley: You know your military unit because you are literally in a war. Or 
maybe not literally, but you are figuratively in a war. And you are in 
this high emotional drama, like really fast ... So you really learn who 
people are in that. 

Linda Popky: Yep. 

Melinda Byerley: And it's interesting, because I feel the same way about Ebay, that was 
my first exposure to Silicon Valley culture. And, although I'm 15 years 
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Paula Buchanan: “An American Girl” 

now, I cannot believe that out of this experience, the same way. Larry 
Friedberg, I knew him 15 years ago. I still am talking to the people. 
And in that case, one of the things about Ebay is the eye towards 
community. 

Linda Popky: Yes. 

Melinda Byerley: That everyone who worked there in those years understands how you 
bring a product to a community, to a marketplace. 

Linda Popky: Yep. 

Melinda Byerley: That is not existing, as I work with people who've never had that 
experience. 

Linda Popky: No, I think you're absolutely right. I mean, understanding the 
community and having community of your own before there was a 
Facebook community, whatever. A LinkedIn community. But having 
that, understanding that. And understanding the ecosystem, that we 
had a set of products and there were third parties that built on top of 
it and third parties who built on top of that. And then there were 
peripheral products. And we could not succeed unless we got this 
whole ecosystem to work with us. And I think that's something critical 
that probably a lot of people didn't get that then. 

Melinda Byerley: Does the ecosystem still exist in the same way? Because I remember 
learning about that at Ebay and the hardware business, right? About 
the value added ... What is it? The value added resellers- 

Linda Popky: Resellers, right. I don't think it exists the same way. 'Cause I think a lot 
of hardware's been commoditized. And certainly. And software 
development is not the same. It's not a major thing to port to a 
platform. You write SASS software and you do all this other stuff and 
you're fine. 

Linda Popky: But I think there is still an ecosystem of people that support and really 
evangelize a product. Apple is the best example of that. Right? I mean, 
you have developer conference. And people are looking to see what's 
going on and what's next. And I'm gonna be on the next Apple 
product and I'm gonna be on the platform. And what do I need to do, 
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et cetera. So I think it exists, but probably in a different flavor, 
different kind of configuration than it did years ago. 

Melinda Byerley: I love talking with people. I love that you were here long before I was. 
So that's one of my favorite parts about doing this podcast. Is hearing- 

Linda Popky: Of course, I was just a mere child when I moved out here. 

Melinda Byerley: You were four. You were a prodigy. 

Linda Popky: I was four. Yeah. 

Melinda Byerley: What should we have talked about? I love to ask, especially ... What 
didn't I ask you that I should've asked you? What advice do you wanna 
give marketers who are out there getting their careers started in tech 
or people that are new to Silicon Valley. What advice do you find 
yourself giving over and over. Or what things do you wish people 
would stop doing that they're doing? 

Linda Popky: What do I wish they would stop doing? I wish we were not stuck in this 
time warp of men and women and where we are in organizations. 
And I find that the situation, not only has it not improved in the 30 
years since I've been here, but it's moved backwards in some ways. 

Linda Popky: And I don't quite understand exactly why that's happened. It's more of 
a boy culture. And I say boy meaning literally versus men. And I'm 
hoping some of that changes with #metoo, and Time's Up, and 
awareness. But I wish that we didn't have this ... We weren't so stuck 
counting on one hand the number of female CEOs or role models for 
women. So I think that's a problem. And so I wish that was different. 
How do we change it? That's a whole nother situation. Hours of 
podcasts. 

Linda Popky: But I think what's important for marketers today to know is that 
things are gonna change. The economy is great, things are going well. 
There's a whole generation of marketers out here who have really not 
lived through a downturn. 2008 was the last downturn and we turned 
around and we went straight up. And guess what. It's not gonna last 
forever. And things are gonna fall again. And the world will not end. 
We will pick ourselves up and we will figure out what to do next. And 
so there are people who've been through it. And I know when you're 
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25 or you're 30 years old, you think you know everything. But there's 
some wisdom from the people around you that have lived through 
some of this stuff. So you might wanna stop and ask them sometime. 
We're not totally over the hill. We still understand how to operate our 
iPhones and we can pretty much handle the Xfinity box without calling 
in extra help. So we're okay. We're pretty much there. 

Melinda Byerley: What do you know now that you didn't know in your ... What do you 
wish you'd known in your 20's or 30's as you're going through all this 
that you know now? 

Linda Popky: What do I know now? Man. 

Melinda Byerley: What do you wish ... If you could go back and give yourself advice, put 
your head now on your young shoulders, which parts would you send 
back? 

Linda Popky: I would've sent back the parts that said you have to work harder and 
harder and harder and longer and longer and longer. There was a 
feeling that you could just fill the entire day and you had to keep up. 
And I think I would've tried to tell myself how to work smarter. And 
what to focus on and some things that perhaps I focused on that 
weren't correct. That now I would say, "Nah, don't worry about that. 
Let that go. But you should work in this area a little bit more." So, I 
think it'd be more tweaking than anything else. But, yeah. I think at 
one point you feel like if you just work harder, then you'll get 
somewhere. And that's not the way it works. It's really, it's who you 
know and how people know you and how they see you. And it's not 
putting in more hours and more time and doing more. It's a 
combination of all those things. 

Melinda Byerley: That is a perfect place I think to pause. And Linda, I wanna thank you 
for coming on this podcast. And for taking the time to share your 
stories with us. I really enjoyed having you. 

Linda Popky: My pleasure, this was great. I love to talk about the good old days at 
Sun. And yeah, you should go look for some of those videos. We did 
some really great videos. We did one with Huey Lewis and the News. 
And the future's so bright, you gotta wear shades. And we had all this 
great, fun stuff. 
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Melinda Byerley: Oh, I'm gonna take you up on that. I'm gonna see what I find on 
YouTube and I'm gonna reach out to you and we're gonna get it up in 
the show notes. 

Linda Popky: That sounds great. All right. 

Melinda Byerley: Thanks, Linda. 

Speaker 1: Thanks for listening to Stayin' Alive in Technology. We want your 
feedback and comments. Find us on the web at stayinaliveintech.com, 
where you can talk to us, learn more about the show and our guests, 
and subscribe to the show. Follow us on Twitter @stayinpodcast. Until 
next time, keep Stayin' Alive. 
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